University of South Florida

Scholar Commons
JWB Agendas/Minutes/Historical Audits

Juvenile Welfare Board of Pinellas County

9-10-1998

Juvenile Welfare Board Meeting : 1998 : 09 : 10 : Packet
Juvenile Welfare Board of Pinellas County.

Follow this and additional works at: https://scholarcommons.usf.edu/jwb_meetings

Recommended Citation
Juvenile Welfare Board of Pinellas County., "Juvenile Welfare Board Meeting : 1998 : 09 : 10 : Packet"
(1998). JWB Agendas/Minutes/Historical Audits. 917.
https://scholarcommons.usf.edu/jwb_meetings/917

This Other is brought to you for free and open access by the Juvenile Welfare Board of Pinellas County at Scholar
Commons. It has been accepted for inclusion in JWB Agendas/Minutes/Historical Audits by an authorized
administrator of Scholar Commons. For more information, please contact scholarcommons@usf.edu.

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Ave. N, Suite A • Pinellas Park, FL 33781-5060
(813} 547-5600 • FAX (813} 547-5610
An Equal Opportunity Employer

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of September 10, 1998
9:00A.M.
AGENDA
I.

CALL TO ORDER
A.
Approve agenda of September 10, 1998 regular meeting.
B.
Approve minutes of July 9, 1998 regular meeting.
C.
Approve minutes of August 24, 1998 TRIM Hearing
D.
Approve minutes of August 31 , 1998 TRIM Hearing
E.
Approve Executive Committee Action

II.

ACTION ITEMS-CONSENT
A.
Healthy Families Pinellas -Transfer of Funds
B.
Children's Home Society of Florida- Request for Lien Waiver & Transfer of Funds
C.
Cooperative Consultant Contract for Neighborhood Family Centers - Funding Request
D.
Annual Leave/Sick Leave Contingency Transfer of Funds
E.
Executive Director's Contract- Temporary Extension
F.
1998-99 Board Meeting Dates

Ill.

ACTION ITEMS
A.
Big Brothers/Big Sisters of Pinellas - Funding Request
B.
Florida Gulf Coast Autism Association - Funding Request
C.
Safe Kids Coalition - Funding Request
D.
Greater Ridgecrest Association- Extension of Planning Grant
E.
Foundation Village - Change Contract Services & Funding Increase
F.
lntergenerational and Youth Development (IGIYD) - 2nc1 Year Funding Request
G.
Information Systems Plan - Additional Hardware and Software Funding Request
H.
Services and Activities Management Information System (SAMIS) -Implementation Request

IV.

PRESENTATION
A.
Community Council Chairs - Activities Update

V.

INFORMATION ITEMS
A.
Ervin's All American Youth Club Appeal of Disallowance
B.
Employee Personnel Committee (EPC) Report
C.
Training Post-Fall/Winter 1998-99
D.
Healthy Kids Monitoring Report
E.
Financial Report for July and August (to be distributed)
F.
Personnel Report for July and August
G.
Site Visit Schedule and Summaries
H.
Training Center Report
I.
Media Items

VI.

OPEN AGENDA
The Juvenile Welfare Board welcomes input from Pinellas County citizens. Requests for special
funding are not appropriate during the Open Agenda portion of the Board meeting.

VII.

ADJOURNMENT

UPCOMING DATES: October 8, 9:00 a.m. - Regular Board Meeting
FRANK B. DIAMOND, JR., M.D., Chair

JAMES E. MILLS, ACSW, Executive Director

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of July 9, 1998
MINUTES

-!
Present:

Thomas R. Moriarty, Vice Chair; Myrtle Smith-Carroll, Secretary; Commissioner
Calvin Harris; Dr. J. Howard Hinesley; Donna McRae; James E. Mills, Executive Director;
Barbara Murray, Executive Assistant

Absent:

Frank B. Diamond, Jr., M.D., Chair; Judge Walt Logan; Judge Peter Ramsberger;
Martha Maddux

Following a reception honoring JWB volunteers, Mr. Moriarty called the meeting to order at 9:05 a.m.

Motion:
Approve
Agenda

Commissioner Harris moved and Dr. Hinesley seconded a motion which carried
unanimously to approve the agenda of the July 9, 1998 regular meeting.

Motion:
Approve
Minutes

Dr. Hinesley moved and Ms. Smith-Carroll seconded a motion which carried
unanimously to approve the minutes of the June 11, 1998 regular meeting.

Motion:
Approve
Exec. Cmt.
Action

Dr. Hinesley moved and Ms. Smith-Carroll seconded a motion which carried
unanimously to ratify the Executive Committee Action to allocate up to $19,000
to Edu-Tech forMS Office 97 Professional training; and to allocate up to $2,000
for technical training on Windows NT server technology.
Fiscal Impact: Non-Operating Budget-Information Systems Implementation Fund by
$21,000 from $107,993 to $86,993.

Motion:
Approve
Consent
Agenda

Dr. Hinesley moved and Ms. Smith-Carroll seconded a motion which carried
unanimously to approve the Consent Agenda as follows:
1.

Allocate up to $578 (annualized $4,025) to the YWCA Adolescent &
Pregnancy Parenting Program for FY 97-98.
Fiscal Impact: Ongoing contingency funds would be reduced from $120,000 to
$119,422.

2.

Authorize the release of a Request for Proposals for a project entitled
"Community Asset Inventory" in the amount of up to $60,000 for FY 98-99.
Fiscal Impact: The FY 98-99 Research & Development l)nallocated Fund would
be reduced by up to $60,000 from $225,000 to $165,000.

Motion:
High Point
Planning
Grant
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Dr. Hinesley moved and Commissioner Harris seconded a motion which carried
unanimously to allocate $4,860 to Suncoast Family YMCA's, Inc. from FY 97-98 Other
Program Funds - Unallocated, Neighborhood Family Centers for a neighborhood family
center planning grant; and to approve $15,140 in FY 98-99 Other Program FundsUnallocated, Neighborhood Family Centers for a neighborhood family center planning
grant (subject to the TRIM process).
Fiscal Impact: The FY 97-98 Other Program Funds - Unallocated, Neighborhood Family
Centers will be reduced from $10,000 to $5,140. The FY 98-99 Other Program FundsUnallocated, Neighborhood Family Centers will be reduced from $355,000 to $339,860.

Prior to voting on Ervin's All American Youth Club's (EAAYC) request to waive a disallowance in the
amount of $638.57, Ervin Babalola, President/CEO of EAAYC, and Aseelah Babalola, Executive
Director of EAAYC, distributed EAAYC material to Board Members, and raised concerns as to why the
recommendation was to deny their request for a disallowance. A lengthy discussion centered on
whether children from EAAYC were receiving services at Ujamaa Village, with which JWB has no
contractual relationship, and is not a service site for EAAYC listed in the methodology; and should
EAAYC receive reimbursement for services provided at Ujamaa Village. Board Members requested
that staff furnish more information regarding JWB's disallowance policy, along with examples and
rationale. Additionally, it was suggested by Board Members to establish guidelines for public
presentations at Board Meetings so sufficient time is allotted for all registered speakers, and, possibly
conduct a workshop on policy decisions.

Motion:
EAAYC
Request for
Disallowance

Ms. Smith-Carroll moved and Dr. Hinesley seconded a motion which carried by majority
to table Ervin's All American Youth Club's request to waive a disallowance in the amount
of $638.57. Voting "Yes", Ms. Smith-Carroll, Dr. Hinesley, Commissioner Harris,
Mr. Moriarty, and voting "No", Ms. McRae.

Motion:
CCYD Plan
Amend.

Commissioner Harris moved and Ms. McRae seconded a motion which carried
unanimously to temporarily table Item Ill.C. and have it follow Item III.D., FY 1998-99
Budget.

Motion:
Admin.
Budget

Commissioner Harris moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to adopt the tentative Administration Budget of $3,969,131.

Prior to adopting the tentative Program Budget, Ervin Babalola, President/CEO of EAAYC, and Richard
Cueto, Board Member of EAAYC, raised concerns regarding the contingency that the City of Clearwater
maintain its level of support in the special condition for Ervin's All American Youth Club. Staff
recommended the special condition to protect JWB due to the precarious fiscal condition of the agency.
Since the City of Clearwater does not have a similar contingency to their contract for EAAYC, Board
Members agreed to remove the City of Clearwater contingency from the EAAYC special condition.
Also, Jane Harper, Executive Director of Family Resources, Inc., and Ms. Clark, Finance Officer for
Family Resourses, Inc., raised concerns that the Helpline and Volunteer Action Center (VAC) programs
were not recommended to receive a Cost of Living Adjustment. Board Members and staff explained
that this was pending the spin-off of these programs into a stand alone corporation. If needed in the
fourth quarter of FY 98-99, a special condition includes a commitment to request contingency funds in
the amount of up to 2.5% of this program budget, which has been further clarified in written
correspondence. Finally, Bilal Habeeb-UIIah, Director of the African American Leadership Council,
raised concerns regarding the Middle School Aged Summer Scholarships program: how it was
developed and why do the guidelines not include age 10 youth. Staff explained that this Scholarship
program was initiated this spring for summer on an experimental basis. Since it was so successful, it is
being budgeted for FY 98-99, and if approved, the process will begin around January to allow more time
for planning, such as receiving more input from community members, working with middle school aged
youth.

Motion:
Program
Budget

Upon roll call of the Board, separate consideration of R'Ciub Child Care, Inc. from
the remainder of the Program Budget, was requested by Mr. Moriarty.
Ms. Smith-Carroll moved and Ms. McRae seconded a motion which carried unanimously
to remove the City of Clearwater funding contingency from Ervin's All American Youth
Club's Special Condition.
Dr. Hinesley moved and Commissioner Harris seconded a motion which carried
unanimously to approve a tentative program budget of $26,559,780 and Special
Conditions (with the previous exception).

Motion:
R'Ciub
Child Care

Dr. Hinesley moved and Commissioner Harris seconded a motion which carried
unanimously to recommend R'Ciub Child Care tentative budget of $151 ,496 for
FY 1998-99. Mr. Moriarty abstained from voting due to a conflict of interest arising from
his membership on the Board of Directors of that agency.

Motion:
Non-Oper.
Budget

Commissioner Harris moved and Ms. Smith-Carroll seconded a motion which carried
unanimously to adopt the tentative Non-Operating budget of $1,002,989.

Motion:
Budget &
Millage Rate

Commissioner Harris moved and Dr. Hinesley seconded a motion which carried
unanimously to adopt the tentative Total Budget of $31 ,683,396; and to adopt the
tentative millage rate of .8117.

Motion:
Ms. Smith-Carroll moved and Commissioner Harris seconded a motion which carried
Salary Class. unanimously to approve an increase of 1.9% to the minimum and maximum of the Salary
Plan
Classification Plan.
Motion:
Dr. Hinesley moved and Commissioner Harris seconded a motion which carried
CCYD
unanimously to remove the Plan Amendment to the 1998 CCYD Strategic Plan from the
Plan Amend. table.

Prior to approving the Plan Amendment, Ms. Smith-Carroll requested that staff work with the
Professionals and Athletes Caring for Kids (P.A.C.K.) program to rephrase their program topics in a
more asset-based manner.
Commissioner Harris moved and Ms. Smith-Carroll seconded a motion which carried
unanimously to ratify the Plan Amendment to the 1998 CCYD Strategic Plan.
Fiscal Impact: There is no fiscal impact as this action reallocates funds previously
budgeted for CCYD in FY 97-98.
Items included during the informational portion of the meeting: JWB Annual Report; Refinements in
Program Methodology; Ervin's All American Youth Club Report; Juvenile Services Program Report;
Healthy Kids Monitoring Report; Financial Report for June; Personnel Report for June; Site Visit
Schedule and Summaries; Training Center Report; and Media Items.
Adjourn:

Commissioner Harris moved and Ms. Smith-Carroll seconded a motion to adjourn at
10:50 a.m.

Respectfully submitted by:
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Myrtle Smith-Carroll
Secretary
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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Public Hearing - August 24, 1998

!

MINUTES

Present:

Frank B. Diamond, Jr., M.D., Chair; Thomas R. Moriarty, Vice Chair;
Myrtle Smith-Carroll, Secretary; Commissioner Calvin Harris;
Dr. J. Howard Hinesley; Donna McRae; Martha Maddux; James E. Mills,
Executive Director; Barbara Murray; Executive Assistant

Absent:

Judge Walt Logan; Judge Peter Ramsberger

Dr. Diamond called the meeting to order at 5:38 p.m.
Following an introduction by Mr. Mills, Board Members were given an opportunity to ask
questions of Mr. Mills or Lisa Sahulka, Director, Programs and Finance. There were no
questions. No members of the pul;>lic appeared.
Two resolutions were made:

c

Motion:
Adopt
Millage
Rate

Motion:
Adopt
Budget

Dr. Hinesley moved and Ms. McRae seconded a motion which carried
unanimously to adopt the following resolution:
Be it hereby resolved, the Juvenile Welfare Board of Pinellas County, in order to
provide to or in behalf of children, services which the Board has determined are
needed for the general welfare of the County, adopts a tentative millage rate of
0.8117. The rolled-back rate is .7852. The adopted millage of 0.8117 is a 3.37%
increase in property taxes.
Ms. Smith-Carroll moved and Mr. Moriarty seconded a motion which
carried unanimously to adopt the following resolution:
Be it hereby resolved, the Juvenile Welfare Board of Pinellas County, in order to
provide, to or in behalf of children, services which the Board has determined are
needed for the general welfare of the County, adopts a tentative budget of
$31 ,683,396.

Adjourn:

Dr. Hinesley moved and Mr. Moriary seconded a motion which carried
unanimously to adjourn at 5:44 p.m.

Respectfully submitted by:

---J1es)dec ~~d-L-u~)6--!?c
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Myrtle Smith-Carroll

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Public Hearing - August 31, 1998

c

MINUTES

Present:

Frank B. Diamond, Jr., M.D., Chair; Thomas R. Moriarty, Vice Chair;
Myrtle Smith-Carroll, Secretary; Commissioner Calvin Harris;
Judge Walt Logan; Donna McRae; Martha Maddux; James E. Mills,
Executive Director; Barbara Murray; Executive Assistant

Absent:

Dr. J. Howard Hinesley; Judge Peter Ramsberger

Dr. Diamond called the meeting to order at 5:36p.m.
Following an introduction by Mr. Mills, Board Members were given an opportunity to ask
questions of Mr. Mills or Lisa Sahulka, Director, Programs and Finance. There were no
questions. No members of the public appeared.
Two resolutions were made:

c

Motion:
Adopt
Millage
Rate

Ms. McRae moved and Ms. Smith-Carroll seconded a motion which carried
unanimously to adopt the following resolution:

Motion:
Adopt
Budget

Ms. Smith-Carroll moved and Commissioner Harris seconded a motion which
carried unanimously to adopt the following resolution :

Be it hereby resolved, the Juvenile Welfare Board of Pinellas County, in order to
provide to or in behalf of children, services which the Board has determined are
needed for the general welfare of the County, adopts a final millage rate of
0.8117. The rollback rate is .7852. The adopted millage of 0.8117 is a 3.37%
increase in property taxes.

Be it hereby resolved, the Juvenile Welfare Board of Pinellas County, in order to
provide, to or in behalf of children, services which the Board has determined are
needed for the general welfare of the County, adopts a final budget of
$31,683,396.
Adjourn:

Judge Logan moved and Ms. Smith-Carroll seconded a motion which carried
unanimously to adjourn at 5:42 p.m.

Respectfully submitted by:

~/;:;t_Jj_ s/1-u::LL -C~~jiY11c..
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Myrtle Smith-Carroll
Secretary

Actjoo-Coosent

c

Item II.A.
Regular Meeting 9/10/98

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Directo ..-.1\
Lisa Sahulka, Director of Progra:Js..d~nance ~

~

Requested Action
The Juvenile' Welfare Board is requested to transfer $17,000 from the Pinellas
County Health Department's Healthy Families FY 98-99 allocation to the Bayfront
Medical Center's Healthy Families Support allocation effective October 1, 1998.

Options

c

1.

Approve the request to transfer $17,000 from the Pinellas County Health
Department's Healthy Families FY 98-99 allocation to the Bayfront
Medical Center's Healthy Families Support FY 98-99 allocation effective
October 1, 1998.

2.

Deny the request.

3.

Any other action the Board deems appropriate.

Recommended Action
1.

Transfer $17,000 from the Pinellas County Health Department's
(PCHD) Healthy Families FY 98-99 allocation to Bayfront Medical
Center's Healthy Families Support FY 98-99 allocation effective
October 1, 1998.

Source of JWB Funds
FY 98- 99 Continuation Funds.

Fiscal Impact
1. No fiscal impact.

Narrative

c

On December 11 1h , 1997 the Board approved the mid-county expansion of Healthy
Families Pinellas. The first year budget submitted by the Pinellas County Health
Department included a full time family assessment position. This allowed for the
expansion of program assessment capabilities to include an additional 10 census tracts
(approximately 800 births). Following Board approval, an updated analysis was
conducted identifying where the births from the ten census tracts were occurring. On

April 2nd, 1998 Healthy Families Pinellas staff, Morton Mease Health Systems and
Bayfront Medical Center representatives reviewed the distribution of births. The review
showed 60% of the births from the expanded tracts were occurring at either Bayfront
and/or Morton Mease. Morton Mease Health System felt that they would be able
absorb the additional births with existing resources. It was agreed by all partners that
the full time family assessment position would be split with half of the position being
retained by Pinellas County Health Department and half the position being reallocated
to Bayfront. The group agreed to this action as it has been established that Bayfront
does not have available resources to meet the additional need based on the expansion
that will occur effective October 1, 1998. The Pinellas County Health Department half
position will be to conduct assessments with families whose births occurred at other
birthing centers. This provides maximum flexibility in being able to effectively meet the
assessment needs associated with the mid-county expansion. The cost of providing
the additional part time social work position at 20-25 hours per week with benefits to
Bayfront is $17,000. This would enable Bayfront to hire either an MSW at $12.67 an
hour for 41 hours bi-weekly or a BSW, with related experience, at $11.21 an hour for 47
hours bi-weekly. The hourly rates are based on base pay scale for social worker
positions at Bayfront. All parties have met and agreed to the readjustment of program
budgets.

Staff Resource Person: Pamela Needham
Mike Stone

Action-Consent

c

Item II.B.
Regular Meeting 9/10/98

TO:

Juvenile Welfare Board Members

FROM:

tiL..
James E. Mills, Executive
Lisa Sahulka, Director of Program~ r.nance ~

Directo~rJ'

Requested Action
The Juvenile Welfare Board is requested to (1a) transfer the Youth Homes of Florida
(YHF) Equipment and Renovations allocation to Children's Homes Society of Florida
(CHSF) in the amount of $7,127 for FY 97-98 and to (1 b) waive the lien on
Hope House I (2731 13th Avenue N, St. Petersburg, FL) formerly encumbered by YHF.

Options
1a.

Approve the request to transfer the Youth Homes of Florida (YHF)
Equipment and Renovations allocation to Children's Homes Society of
Florida in the amount of $7,127 for FY 97-98

1b.

Approve the CHSF's request to waive the lien on Hope House I
(2731 13th Avenue N, St. Petersburg, FL) formerly encumbered by YHF.

2.

Deny the request.

3.

Any other action the Board deems appropriate.

Recommended Action
1a.

Approve the transfer of the Youth Homes of Florida Equipment and
Renovations allocation to Children's Homes Society of Florida in the
amount of $7,127 for FY 97-98.

1b.

Approve the CHSF's request to waive the lien on Hope House I in the
amount of $45,090.

Source of JWB Funds
1a. FY 97-98 Equipment and Renovations funds.

Fiscal Impact

c

1a. No fiscal impact.
1b. No immediate fiscal impact. Future recovery of $45,090 would be forfeited .

Narrative
Equipment and Renovations
Children's Home Society of Florida (CHS) has been deeded Hope House I, 2731 13th
Avenue North, St. Petersburg, FL (formerly known as Plantation House I) from Youth
Homes of Florida. CHS has requested that the Equipment and Renovations allocation
for $7,127, which was previously awarded to Youth Homes of Florida, be transferred to
CHS to enable them to execute the repairs on Hope House I that had previously been
approved in the FY 97-98 Equipment and Renovations process.
VHF Liens
In 1985, a review of YHF records confirmed that changing contract and placement
practices had resulted in both JWB and HRS being charged for the care of the same
children. At that time, after a detailed fiscal and program review, HRS (DCF), YHF and
JWB concurred that JWB had been overcharged in the amount of $206,621. YHF
repaid JWB in free services, in cash from fund balances and executed an interest free
promissory note in the amount of $97,571 to be satisfied upon the sale of YHF
properties upon which appropriate liens were placed. YHF Board of Directors approved
a Resolution to file for Bankruptcy for YHF on July 24th, 1998.
The Youth Homes of Florida continuation fund contract was transferred to Children's
Homes Society of Florida by Board action in February 1998. Plantation House I,
renamed Hope House I is located at 2731 13 Avenue N, St. Petersburg, FL. This
property has been transferred to the Children's Homes Society (CHS) by Quit Claim
Deed. CHS is requesting the JWB lien of $45,090 be removed from the property.
STATUS OF LIENS AS OF 9/10/98
Parcel #1 - Plantation House II location: 920 81h Avenue NE, St. Petersburg, FL. This
property was sold and a check for $5,768 was received at the JWB on 7/16/98. This
was the full amount of the lien on the property.
Parcel #2- Baypoint 2400 66th Avenue South, St. Petersburg. This property was sold
and a check for $20,061 was received at the JWB on 8/14/98. This was the full amount
of the lien on the property.
Parcel #3- Plantation House I, renamed Hope House I is located at 2731 13 Avenue
N, St. Petersburg, FL. This property has been transferred to the Children's Homes
Society (CHS) by Quit Claim Deed. CHS is requesting the JWB lien of $45,090 be
removed from the property.
Parcel #4- Brooksville was sold in 1992. JWB received $3,546.
SUMMARY
Original amount due - Patricia
CHS request to remove JWB Lien - $45,090 (This figure is lower than the original lien
amounts as the Board has accepted lesser amounts on the liens over the past fiscal
years.)
Total amount receivedStaff Resource Person: Pamela Needham

Item II.C
Regular Meeting 9/1 0/98

Action - Consent

c

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
H. Browning Spence, Director, Co~mity Initiatives 1/t)J

Director-~rJ'-

Requested Action
The board is requested to act on a proposal to hire a consultant who will work with
neighborhood family centers and JWB staff to determine the feasibility of creating an
entity, possibly a cooperative, that would provide administrative services to
neighborhood family centers.

Options
1. Allocate up to $4,000 for a contract with Craig Govan, Cooperative Consultant, to
determine the feasibility of creating an entity such as a cooperative that would
provide administrative services for neighborhood family centers.

2. Do not authorize funding to explore the feasibility of creating an entity to provide
administrative services for neighborhood family centers.

3. Any other option the board deems appropriate.

Recommended Action
1. Allocate up to $4,000 for a contract with Craig Govan, Cooperative Consultant,
to determine the feasibility of creating an entity such as a cooperative that
would provide administrative services for neighborhood family centers.

Source of JWB Funds
1998/99 Neighborhood Family Center dollars.

Fiscal Impact
Neighborhood Family Center funds would be reduced by up to $4,000, from $355,000
to $351,000.

Narrative
JWB is now contracting for eight neighborhood family centers. Each of the centers has
its own full administrative component (with the exception of Foundation Village, which
has received in-kind support from Community Service Foundation and Garden Villas,
which receives administrative dollars from JWB for its sponsoring agency, Operation
PAR). JWB staff has proposed that it might be more efficient for the centers to share
1

some of these administrative costs, leaving more of each center's budget available to
support programs.
The directors of the neighborhood family centers, who have formed a coalition which
meets monthly, favor investigating this, in light of the possibility that more dollars as well
as more time might be available for programs. The neighborhood family centers are
small programs with a minimum of staff. The luxury of doing only administrative tasks
or only program tasks is rare; in general, staff pitch in and do whatever is needed.
The recommended consultant was chosen by the center directors and JWB staff from a
field of four proposals. Mr. Craig Govan presented the following advantages over the
other three: His proposal is clear and to the point and reflects a good understanding of
the situation; he lives in Florida (Pompano Beach) and is accessible to the NFCs.; he
currently operates a cooperative, and his proposal was the least costly.
The work would begin October 1; the final report would be submitted to the
Neighborhood Family Centers by December 3 and to the JWB on January 14.
Mr. Govan proposes to:
1. Visit several of the neighborhood family centers to assess the goals and
objectives of the individual directors and staff for the proposed cooperative
entity.
2. Gather the appropriate financial information about the items listed below to
determine how much money may be saved initially through the proposed
entity.
Payroll
Retirement Benefits
Health and Life Insurance
- Worker's Compensation
- Accounting
Bookkeeping
- Telephone
General Insurance
Office Supplies
3. Compile the data and create a formal report outlining recommendations.
Mr. Govan has already reviewed the budgets of the centers, prior to submitting his
proposal, and expressed his opinion that the proposed entity has a good possibility of
saving the centers some money. He also has stated his availability if there is a further
need of assistance.
Staff Resource Person: Connie Caldwell

2

Item II.D.
Regular Meeting 9/10/98

Action-Consent

c

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
. ,L/'
Lisa A. Sahulka, Director, Program~nd Finance.J.CV

Directcli:::l:::l.~

f

Requested Action
Transfer $9,048 from the Annual Leave/Sick Leave Contingency Fund to the
Operating budgets of JWB Administration, Coordinated Child Care of Pinellas, Marriage
and Family Counseling of Pinellas and the Pinellas County License Board .

Options
1. Approve the transfer of $9,048 from the Annual Leave/Sick Leave
Contingency Fund to the Operating Budgets of JWB Administration ($3, 786);
Coordinated Child Care of Pinellas ($1,655); Marriage and Family Counseling of
Pinellas ($462) and the Pinellas County License Board ($3,145).
2.

Deny the request.

Recommended Action
Approve the transfer of $9,048 from the Annual Leave/Sick Leave
Contingency Fund to the Operating Budgets of JWB Administration ($3,786);
Coordinated Child Care of Pinellas ($1 ,655); Marriage and Family Counseling of
Pinellas ($462) and the Pinellas County License Board ($3,145).

Source of JWB Funds
FY 1997-98 Annual Leave/Sick Leave Contingency Fund.

Fiscal Impact
The FY 1997-98 Annual Leave/Sick Leave Contingency Fund will be reduced
from $23,350 to $14,302.

Narrative

c

For FY 1997-98, $23,350 was appropriated to the Annual Leave/Sick Leave
Contingency Fund as a reserve required for potential organization liability for
compensation of accrued annual leave/sick leave upon employee separation.
Since October 1, 1997, $28,781 has been paid to 20 employees who have
terminated their employment. The amount has been paid from the current salary and
fringe benefit line items of the unit to which the employee was assigned.

Based upon JWB practice, two weeks salary plus fringe benefits per employee str
absorbed from current operating budgets. This practice leaves the remaining amounts,
which need to be transferred from the Annual Leave/Sick Leave Contingency:
Employing Unit

JWB Administration
Coordinated Child Care
Marriage & Family
Counseling
Pinellas County License
Board
TOTAL

# of Employees

Amount of Transfer

3
2
2

$3,786
$1,655
$462

2

$3,145

9

$9,048

Action-Consent

Item II.E.
Regular Meeting 9/1 0/98

TO:

Juvenile Welfare Board Members

FROM:

Frank B. Diamond, Jr., M.D., Chair 3'13~~nc:_

Requested Action
The Juvenile Welfare Board is requested to extend the current contract of the
Executive Director to October 8, 1998 to allow the completion of the Director's
evaluation.

Options
1 . Extend the Director's contract.
2. Deny the request.
3. Any other action the Board deems appropriate.

Recommended Action
1. Extend the current contract of the Executive Director to October 8, 1998.

.C

Source of JWB Funds
JWB Administrative Budget FY 1997/98 and 1998/99.

Fiscal Impact
No additional fiscal impact. FY 1997/98 funds budgeted for this purpose will be
tentatively obligated pending Board action.

Narrative
The Director's Evaluation Committee; Dr. Diamond, Mr. Moriarty and Ms. SmithCarroll, met on June 22, 1998, and reviewed received input from other Board members
and senior management. While consensus was reached on both the performance
evaluation and the terms of the Director's contract, presentation to the Board was
postponed to allow a survey of funded agencies to be prepared by the Committee to
secure broader input to the process as suggested by one Board member.
A September presentation had been anticipated, however, unanticipated delay in
completing the questionnaire now makes an October presentation necessary.
Consultation with legal counsel regarding the impact of this delay (contract
expiration/change of fiscal years) led to a recommendation of a temporary extension of
the Director's contract to avoid any potential legal or audit problems.

Action-Consent

Item II.F.
Regular Meeting 9/1 0/98

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Direct~

Requested Action
Set schedule of Juvenile Welfare Board meetings for 1998-99.

Options
1. Schedule the Juvenile Welfare Board meetings for the second Thursday of
1
each month, 9:00a.m., at the Juvenile Welfare Board; 6698 68 h Avenue
North; Pinellas Park.

c

(Note: An August meeting can be scheduled if the budget is not approved at the
July Board meeting.)
October 8, 1998
November 12, 1998
December 10, 1998
January 14, 1999
February 11 , 1999
March 11, 1999
April 8, 1999
May 13, 1999
June 10, 1999
July 8, 1999
September 9, 1999
2. Schedule a Budget Workshop for Thursday, June 24, 1999, 5:30 p.m.
3. Other dates as determined by the Board.

Recommended Action
1. Schedule the Juvenile Welfare Board meetings for the second Thursday
of each month, 9:00a.m., at the Juvenile Welfare Board offices, 6698
68th Avenue North; Pinellas Park.
2. Schedule a Budget Workshop for Thursday, June 24, 1999, 5:30 p.m.
Staff Resource Person: Barbara Murray

c

Item III.A.
Regular Meeting 9/1 0/98

Action
TO:

Juvenile Welfare Board Members

From:

James E. Mills, Executive Director
Lisa A. Sahulka, Director, Program~~inanc~

"1\ ,.A

Requested Action
The Board is requested to allocate up to $11 ,178 (one time only) funds to Big
Brothers Big Sisters of Pinellas County, Inc. for FY 98-99.

Options
1.

Approve the request.

2.

Deny the request.

3.

Any other action the Board deems necessary.

Recommended Action
Allocate up to $11,178 in one time only funds to the Big Brothers Big
Sisters of Pinellas County, Inc. for nine months of FY 98-99~

Source of JWB funds
Transitional unallocated funds

Fiscal Impact
Transitional unallocated funds would be reduced $500,000 to $488,822.

Narrative

c

Big Brothers Big Sisters of Pinellas County Inc. has received funding from the Department
of Juvenile Justice and the City of St. Petersburg for the implementation of a mentorship
program. The program is designed to service 40 children and families in the Challenge
2001 area of St. Petersburg. To date, $17,069 has been received from the Department
of Juvenile Justice and $7,000 from the City of St. Petersburg respectively. This funding
supported services provided January 1998 to June 1998. For the period of July 1998 to
June 1999, an additional $35,000 is required for services to continue.

With a funding commitment of $16,822 from the Department of Juvenile Justice, which
became available July 1998 and the $7,000 from the City of St. Petersburg, the program
services have not been interrrupted. However, Big Brothers Big Sisters has determined
that the amount of $11,178 is necessary to enable the agency to maintain its current
commitment to the children and families it is now serving to June 1999. The funding
provided by the Department of Juvenile Justice is earmarked to contribute to the provision
of services up to June 30 1999 only. The agency reported that the shortfall occurred due
a lack of available funds from the primary funding source. It is not the staff's
recommendation to assume responsibility for this program upon expiration of the grant, but
rather to allow the program a full operational year.
,

The requested amount will cover the cost of the salary and fringe benefits of the Project
Director, rent and utilities at the two churches where tutoring and other activities will be
provided and mileage for the Project Director.
This mentorship program represents a concentrated effort to target prevention services to
a serious at-risk population. With this recognition, Big Brothers Big Sisters is also offering
the services of its Intensive Multi-service Program for Adults, Children, and Teens (Project
IMPACT}, The overall objective of this program component is to empower families to
improve family relationships, enhance personal growth, establish positive family
maintenance systems, and to effect a more harmonious level of functioning. These
services will be made available during the interim period while matches are being secured
as well as throughout the duration of the match.
Additional services to this area include tutoring to school-aged children through a
partnership with the Interdenominational Ministerial Alliance Urban Fellowship Project,
which is being held at Stewart lsom C.E.M. Memorial Church. Periodic educational field
trips are being provided as well. The periodic field trips are provided for those children
who are waiting for their Big Brother or Big Sister to be recruited, processed, and approved
for a match. For those families whose dynamics demand immediate attention, crisis
intervention, referral services, as well as family support services will be provided. The
continuation of these services is in jeopardy unless additional funding is obtained ..

Staff Resource Person:

Trenia L. Cox

Item 111.8.
Regular Meeting 9/10/98

Action

c

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director.-" ( '
Lisa A. Sahulka, Director, Progra~'f=inanc~

Requested Action
The Juvenile Welfare Board is requested to allocate up to $11,600 to the Florida
Gulf Coast Autism Association, Inc.

Options
1. Allocate $11,600 to the Florida Gulf Coast Autism Association, Inc for a
$.50 per hour increase for 150 respite workers.
2. Deny the Request.
3. Any other action the Board deems appropriate.

Recommended Action
1. Allocate $11,600 to the Florida Gulf Coast Autism Association, Inc for a
$.50 per hour increase for 150 respite workers.

Source of JWB Funds
FY 1998-99 On-going Program Contingency Fund

Fiscal Impact
The FY 98-99 On-going Program Contingency Fund would be reduced from $125,000
to $113,400.

Narrative
The Florida Gulf Coast Autism Association provides services to severely
developmentally disabled youth. The program matches trained respite workers with
families experiencing stress due to the constant care of a severely handicapped child .
The goal of the program is to significantly reduce the stress experienced by parents or
guardians and to stabilize the family unit.
Additional funding is needed to provide a $.50 per hour increase to the salaries of the
agency's respite workers. Recently, the agency has begun to experience high staff
turnover. Thirteen respite workers have resigned in recent weeks for higher paying part
time employment.

JWB has funded the program since FY 81-82 with a FY 98-99 allocation of $181 ,230.
This contingency request will increase the hourly rate for 150 respite workers from
$5.50 to $6.00
The agency will provide $533 in agency funds for Workers Comp and Liability
Insurance.

Funding Request Breakdown
21 ,550 hours per yeat @ $.50 per hour increase = $10,775
Fica= $825
Total= $11,600
Agency funds = $533

Staff Resource Person: Trenia Cox

Item III.C.
Regular Meeting 9/10/98

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Directon.. /'Lisa A. Sahulka, Director, Progra~ Finane~

Requested Action
The Juvenile Welfare Board is requested to allocate up to $24,200 to the All
Children's Hospital Foundation- SAFE KIDS Coalition.

Options
1. Allocate $24,200 to the All Children's Hospital Foundation - SAFE KIDS
Coalition for the distribution of bike helmets, car safety seats and Safety
Information to children and families.
2. Deny the request.
3. Any other action the Board deems appropriate.

Recommended Action
1. Allocate $24,200 to the All Children's Hospital Foundation - SAFE KIDS
Coalition for the distribution of bike helmets, car safety seats and Safety
Information to children and families.

Source of JWB Funds
FY 1997-98 Transitional Unallocated Funds

Fiscal Impact
The Transitional Unallocated Fund would be reduced from $87,729 to $63,529.

Narrative
Staff approached the Florida Suncoast SAFE KIDS Coalition to collaborate on
preventive child safety initiatives following a spate of child drowning incidents in Pinellas
County.
SAFE Kids is a broad based community coalition, sponsored by All Children's Hospital
and founded in 1991 by a group of professionals from the fields of health, safety and
business. The sole purpose of SAFE KIDS is to prevent childhood injuries. The
Coalition relies on community support to sustain its services. In Pinellas County, over
40 organizations have joined together including fire departments, EMS, law

enforcement agencies, health care providers, community/social agencies, Pinellas
County Schools, volunteer groups and local businesses to reach children and families
through educational programs and community events to increase awareness of
children's safety issues.
These volunteers are involved in either coordinating or participating in several hundred
events throughout the year, which promote the prevention of injuries to children.
Individual coalition members are involved in numerous areas of prevention activities.
The SAFE KIDS Coalition's focus is on key risk areas such as bicycle safety, drowning
prevention, fires and burn protection, motor vehicle safety, poison prevention and fire
arm safety.
The administrative financial support to the SAFE KIDS coalition is provided by All
Children's Hospital.
The funding request specifically will address the issues of drowning prevention, bicycle
safety and motor vehicle safety. Bicycle helmets, car seats and safety information will
be purchased in FY 97-98 and distributed throughout the FY 98-99 fiscal year.
Volunteers will distribute these materials to low-income families (based on free or
reduced lunch) throughout Pinellas County. (Safety information will be available
county-wide to parents and children.) SAFE KIDS volunteers will distribute these
materials at JWB Neighborhood Family Centers as well as other locations. Information
and directions will be provided on safety issues and the proper use of helmets and car
seats.

Items to be purchased:
Bicycle Helmets- 1,000@ $7.50 each.
Car Safety Seats- 300@ $39.
Printed materials- $5,000 - 34,500 items of printed materials will be purchased.

Staff Resource Person: Mike Stone
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Action

Item 111.0
Regular Meeting 9/1 0/98

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
H. Browning Spence, Director,

.

Direct~~

c~-;;:JJ..;nity Initiatives /l4f

Requested Action
The Board is requested to approve a two-month extension for the Ridgecrest planning
grant and to allocate $18,000 to the Greater Ridgecrest Area Board of Directors (GRA).
This extension would allow the GRAto submit the plan no later than November 30,
1998. The Board is also requested to receive and allocate funds from the Pinellas
County Community Development Department.

Options
1.
A. Increase Intergovernmental Revenue for FY 98-99 by $12,000
($12,000 from Pinellas County).
B. Allocate $18,000 ($6,000 JWB funding and $12,000 County) to the
Greater Ridgecrest Area Board of Directors' (GRA) request for a two-month
extension to the planning grant for the development of a neighborhood family
center.
2. Deny the request.
3. Any other action the Board may deem appropriate.

Recommended Action
1.
A. Increase Intergovernmental Revenue for FY 98-99 by $12,000
($12,000 from Pinellas County).

B. Allocate $18,000 ($6,000 JWB funding and $12,000 County
funding) to the Greater Ridgecrest Area Board of Directors' (GRA) for a
two-month extension to the planning grant for the development of a
neighborhood family center. This extension would allow the GRAto
submit the plan no later than November 30, 1998.

c
1

Source of JWB Funds
1998-99 Neighborhood Family Center Funds

Fiscal Impact
Intergovernmental Revenue for FY 98-99 will increase by $12,000 from $138,750 to
$150,750. 1998-99 Neighborhood Family Center Funds will decrease by $6,000 from
$351,000 to $345,000.

Narrative
At the April 9, 1998 Board meeting, the Juvenile Welfare Board approved the
allocation of $20,000 to the Greater Ridgecrest Area Board of Directors for the
development of a neighborhood family center plan which was to be part of a
comprehensive community planning effort. At that time, the Board also approved the
receipt and allocation of funds from the Pinellas County Community Development
Department ($25,000) and the Department of Children and Families ($12,500). In a unique
partnership, these two public agencies agreed to contract with the Juvenile Welfare Board
to fund the GRA planning grant. The request for this two-month extension has received
the full support of Pinellas County Community Development Department and the
Department of Children and Families staffs. Funds ($18,750) from the Department of
Children and Families have already been accounted for in the 98-99 budget.
The planning grant got off to a slow start, largely because of the delay in processing
contracts with the Pinellas County Community Development Department and the
Department of Children and Families. Because GRA is a new grassroots organization,
many administrative, fiscal, personnel, and planning procedures had to be handled all at
once. Expenditures like deposits on utilities, telephone, and apartment rental and other
costs associated with the opening of a new office created a skewed spending pattern.
Because of the delayed start, the GRA will lapse approximately $6,000 in JWB funds.
Since early June, progress has been made: a new office established; staff hired;
equipment purchased; and planning committees appointed and actively engaging youth
and adult residents in the planning process. Nine committees have been established by
the GRA. These are:
•
•
•
•
•
•
•
•
•

Affordable housing
Education
Facilities
Job training
Recreation
Youth development
Drug education and prevention
Neighborhood family center
Neighborhood improvement

Attachment 1 details the committees' membership, mission statement, strategies

2

and accomplishments. The GRA Chairman, Marvin Green, and planning coordinator meet
weekly with committee chairpersons to guide the data collection and planning strategies
and monitor progress. In addition, the Board has participated in several training sessions
to expand and polish their repertoire of oversight and management skills. The GRA hosted
a welcoming reception in July at Ridgecrest Elementary School for the planning
coordinator. Approximately 60 neighborhood residents learned about the planning grant,
signed up for committees, and socialized with the Board and staff.
Attachment 2 is a progress report on the achievement of specific benchmarks that
the JWB approved at its April1998 meeting. The formats for a community survey and an
agency survey have been completed . The surveys will be disseminated and results
tabulated and analyzed over the next six to eight weeks. Plans have also been made to
visit neighborhood family centers in Pinellas and Pasco Counties as well as to attend the
Florida Neighborhoods Conference in Jacksonville in September. Youth and adult
residents will have the opportunity to meet counterparts across the county and state who
are also actively engaged in designing ways to make their neighborhoods safer and
stronger.

c

Over the next three months, the nine committees will meet at least every other
week, adopt recommendations based on surveys and interviews, and share those findings
in two community focus groups, and finally assist in conducting a community forum at the
end of October. Recommendations from the community focus groups, forum, and surveys
will be collected and analyzed for inclusion in the GRA's report to the Juvenile Welfare
Board on November 30, 1998. Staff anticipate presenting GRA's neighborhood family
center plan at the January 1999 Board meeting.

Staff Resource Persons: Cynthia Fox
Beverly Lightfoot

c
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Attachment 1
GREATER RIDGECREST BOARD OF DIRECTORS PROGRESS REPORT
AUGUST 21, 1998

Committee
Chairperson
Technical Assistant
Mission

Affordable Housing
Mary McClendon
Pam Bell, Pinellas County Community Development Department
To ensure the preservation of existing housing stock, develop
affordable housing, and educate homeowners within the
community.
8 adults
• Windshield survey conducted for entire Ridgecrest area,
indicating present condition of all residential housing units.
• Rainbow Village landscaping project planned.
• Property appraisal report in progress.
• Affordable housing report completed listing specific goals,
objectives, and strategies.

Active Members
Accomplishments

Planning Strategies
:. .;
•- '"'If L"
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Committee
Chairperson
Technical Assistant
Mission

Active Members
Accomplishments
Planning Strategies
Committee
Chairperson
Technical Assistant
Mission

Active Members
Accomplishments
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Education
Betty James
Education is a continual process. Mission of the Education
Committee is to work diligently to provide educational opportunities
that will enhance the education of youth, extend adult education, ,f'"""',
and open avenues for advancement for all residents in the
,./
community.
2 adults
*Work with parents in the school district.
Facilities
Pat Williams
P.A. Tyrer, Pinellas County Community Development Department
Identify existing available facilities in and around the Greater
Ridgecrest Area, and to obtain certain information about the
facilities in order to be included in completing the GRA
Comprehensive Plan.
7 adults and 1 youth
• 11 churches identified as on-site establishments for possible
future services.
• Currently conducting surveys on all community establishments
to determine possible activity matches for future programs and
services.

Planning Strategies
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Attachment 1
GREATER RIDGECREST BOARD OF DIRECTORS PROGRESS REPORT
AUGUST 21, 1998

c.

Committee
Chairperson
Technical Assistant
Mission

Active Members
Accomplishments
Planning Strategies

Job Training
Lillie McGarrah
Cynthia Fox, Juvenile Welfare Board
Provide resources that will help people in the community to
ma'intain a balanced life through training designed to meet their
needs, adequate employment, and opportunities for growth and
development.
4 adults and 2 youth
•
•

Research jobs with benefits in local vicinity
Work with Omni Center to develop job assistance

.
t~

-

Committee
Chairperson
Technical Assistant
Mission
Active Members
Accomplishments

~
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-
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Recreation
Jim Viera
Carol Seaman, Pinellas County Community Development
Department
To discover the recreational needs of the majority of the residents,
no matter what age, and to attempt to satisfy those needs.
4 adults
• Extensive survey completed with Youth Development
Committee (approximately 200 youth) to identify community
recreational needs
• Identify areas of focus on gymnasium usage
• Senior citizen needs
• Youth program

Planning Strategies
Committee
Chairperson
Technical Assistant
Mission

Active Members
Accomplishments
Planning Strategies

Youth Development
Edward Hobson
Dedicated to the survival and growth of youth. To increase public
interest in the need for youth development and to strengthen the
role of youth serving the community by involving the youth in the
neighborhood development.
4 adults and 3 youth
•
•
•

Youth surveys
Restructure Teen Advisory Board
Develop positive opportunities for youth after school

c
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Attachment 1
GREATER RIDGECREST BOARD OF DIRECTORS PROGRESS REPORT
AUGUST 21, 1998

Committee
Chairperson
Technical Assistant
Mission

Drug Education and Prevention
Charles Holland
To develop an enriching program for drug education, rehabilitation,
and mentorship. Unite community members to combat drugs in the
greater Ridgecrest area.
8 adults
• Identifying Brothers Helping Others mentoring program .
• Drug marches
• More community involvement- meet with Oliver King, Juvenile
Justice Department and Jonathan Wade, Safe House,
regarding possible partnerships and collaborations

Active Members
Accomplishments

..

Planning Strategies

.
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nrnouone s
to streng
n an
empower family and children throughout the Greater Ridgecrest
Area. The Neighborhood Family Center will provide communitybased programs and services through the creation of a support
environment where residents can provide community-based
programs that will focus on utilizing the assets and resources
available in and to the com
agency survey
concern and need

•
•
•

Work with Stephanie Zaragoza to identify specific clean-up
issues
Identify existing efforts already in place
Work with Stephanie to develop a plan to post more speed
s
, etc.
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Attachment 2
Ridgecrest Timeline
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ACTION

4

DUE DATE

RESPONSIBLE
PARTY
GRA/staff
GRA
GRA/staff

Recruit for NFC Committee
Hire staff
Set up office

May
May 10
May 10

Develop staffing plan
Purchase director/officers' liability
New staff orientation
Community reception to meet new staff

May
May
May
May

Conduct first NFC Committee meeting

May 18

Create a community survey

May22

GRA/staff
GRA
GRA
GRA/Hospitality
Committee
NFC
Committee/staff
Staff

Create an agency survey

May 30

Staff

Conduct first community focus group to gather
input on the NFC program design
Conduct second community focus group to
gather input on program design
Meeting with one Pinellas County NFC
Set up fiscal management and administrative
systems
Develop training and conference plan
Conduct third community focus group to gather
input on program design
Conduct first community forum to share
information learned about existing NFCs
Meet with funders to identify implementation
dollars
Meet with one Pasco County NFC

May 30 .

NFC
Committee/staff
NFC Committee

Survey existing youth-funded agencies and
community-based organizations
Complete NFC Implementation Plan and
Comprehensive Plan

10
10
17
17

June 6

STATUS/DATE
Complete/June
Complete/July
Complete/
July
Complete/June
Complete/July
In progress
Complete/July
21
Complete/July
Complete/
August
Complete/
August
September 30
October 15

June 30
June 30

NFC Committee

September 30
Complete

June 30
July 11

GRA/staff
NFC
Committee/staff
NFC
Committee/staff
GRA/staff/NFC
Committee
NFC
Committee/staff
'
NFC
Committee/staff
Staff/NFC
Committee/GRA

Complete
Combined with
October forum
October 1998

July 13
July 30
July 30
August 15
September 15

S:\board\ridgecrest\attach2september
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Complete/July
September
1998
In progress
November 30

Action

Item III.E.
Regular Meeting 9/1 0/98

\]
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Directo~
1
H. Browning Spence, Director, C~~nity lnitiatives ,,./j ;f

I'-

.

Requested Action
The board is requested to act on the Foundation Village Neighborhood Family Center
budget request.

Options
1. Authorize funding of up to $65,942 to Foundation Village Neighborhood Family
Center for FY 1998-99 for their expenses related to becoming independent from
their sponsoring agency, Community Service Foundation. This will bring their total
budget to $131,759.
2. Authorize no additional funds to Foundation Village Neighborhood Family Center at
this time.
3. Any other option the board deems appropriate.

Recommended Action
1. Authorize funding of up to $65,942 to Foundation Village Neighborhood Family
Center for FY 1998-99 for their expenses related to becoming independent
from their sponsoring agency, Community Service Foundation. This will bring
their total budget to $131,759.

Source of JWB Funds
1998-99 Neighborhood Family Center dollars

Fiscal Impact
Neighborhood Family Center funds would be decreased by $65,942, from $351,000 to
$285,058.

Narrative
The Foundation Village Neighborhood Family Center was established in July, 1995,
with funding from the Juvenile Welfare Board and significant in-kind support from its
sponsoring agency, Community Service Foundation. The original intent of the center
was to serve the 26-unit apartment complex owned by the Community Service
Foundation in the South Greenwood neighborhood of Clearwater. Word quickly spread
in South Greenwood about the services and activities available at the center (a
testimony to the emphasis on quality at the center) and demand from neighborhood
1

residents for services and support exceeded the existing staff capacity. In FY 1996-97,
the staff of one and a half was increased to two and a half with the help of funding in
the amount of $21,642 from Family Preservation and Support Services. This support
from Family Preservation and Support Services has increased to $29,041 for FY 199899. The initial JWB allocation was $38,228, and the 1997-98 allocation was $65,817.
This neighborhood family center is now poised to become independent from its
sponsoring agency, the Community Service Foundation, on October 1, 1998. This has
been an effective sponsoring relationship, with appropriate training provided to enable
the new non-profit entity to stand on its own. The Community Service Foundation has
done its "parenting" job commendably and created a viable new organization. In
September of 1997, Foundation Village and Community Service Foundation submitted
a plan to JWB for the eventual transition of Foundation Village to independent status by
October 1998. JWB staff have been working with the Center on the transition plan and
support this effort.
The initial budget request to JWB was considerably lower than any other JWB funded
neighborhood family center due to the significant in-kind contribution to the center by
the Community Service Foundation. Community Service Foundation provided fiscal
services, a portion of the coordinator's salary, insurance coverage and numerous other
items. In order to become independent, the center needs funding to replace the
support that has been provided by its sponsoring agency, specifically a copy machine,
paper supplies, staff support, van lease, and an annual audit. The increase covers
administrative and programmatic costs. In keeping with the JWB commitment to
provide a strong base for its neighborhood family centers, and to encourage
empowerment of neighborhoods, JWB staff recommend increasing the Foundation
Village· Neighborhood Family Center budget by $65,942 beginning on October 1, 1998.
The proposed budget will be $131,759, which is less than the average of the other
neighborhood family centers at $166,335. Budget analysis done by JWB staff has
determined that the request is necessary to replace the essential support provided by
Community Service Foundation.
The Foundation Village Neighborhood Family Center now serves the wider South
Greenwood neighborhood, not only the apartment complex it was originally intended to
serve. In niid 1999 the center will be moving into a larger facility through a cooperative
relationship between the Clearwater Police Department and Community Service
Foundation. Foundation Village received an outstanding rating on its most recent
monitoring from JWB staff.
Please note the attached budget and narrative, which shows the center's proposal that
includes replacement of Community Service Foundation funding. Foundation Village
had requested replacement and expansion costs; however, JWB staff have deleted
expansion costs, asking the program to apply for expansion funding when JWB issues
an expansion/enhancement funding RFP. The replacement costs are shown in the last
column. The dollars for this action have been included in the 1998-99 budget.
Staff Resource Persons:

Connie Caldwell
Gary Ceman
Cynthia Fox

2

ATTACHMENT 1

c

JWB FY 1997-98

FOUNDATION VILLAGE BUDGET
Personnel Services
Operating Expenses
Total

JWB FY 1998-99

$39,211

$93,135

26,606

38,624

$65,817

$131,759

NARRATIVE
Increases in personnel costs are due to:
1. Establishment of an Executive Director position that combines the roles of executive
(previously provided by Community Service Foundation) and program coordination.
2. Addition of the position of Administrative Assistant, to replace overall administrative support
provided by Community Service Foundation.
3. Promotion of the former Senior Youth Worker to Center Supervisor.
4. Replacement of AARP funding for the finance specialist position.

Increases in operating costs are due to:
1. Addition of items formerly provided by Community Service Foundation, including
Accounting/Audit, Insurance/Liability, and certain other expenses such as office supplies,
equipment repair and maintenance, copying, and computer.
2. Increases in other items due to increased usage or inflation such as telephone, printing, and
leasing.

c
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Item III.F
Regular Meeting 9/1 0/98

: !.
I

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
H. Browning Spence, Director, Com~ Initiatives

Director~

/!Bj-

Requested Action
The Board is requested to allocate funding for five intergenerational and six youth
development projects for FY 98-99. The funding for the five intergenerational projects
totaled $23,322 and $51,644 for the six youth development projects. The total request
is $74,966.

Options
1. Allocate $74,966 from Transitional Youth Development and lntergenerationaiSecond Year Programs for the eleven intergenerationallyouth development projects
for FY 98-99.
2. Deny the request.
3. Other action the Board deems appropriate.

Recommended Action
1a. Allocate $23,322 from Transitional Youth Development and lntergenerationaiSecond Year Programs for five intergenerational projects for FY 98-99.
1 b. Allocate $51,644 from Transitional Youth Development and lntergenerationaiSecond Year Programs for six youth development projects for FY 98-99.

Source of JWB Funds
FY 98-99 Transitional Youth Development and lntergenerational Second Year
Programs.

Fiscal Impact
The fund will be reduced from $115,000 to $40,034.

Narrative
The 1998-99 budget includes funding for second year lntergenerational and Youth
Development programs. A Request for Proposals (RFP) was issued on July 2, 1998
and was received for review on August 14, 1998. An Applicant's Workshop was held at

1

JWB on July 8, 1998 to answer questions and review the score sheet. Programs
funded last year were eligible to reapply for up to 50% of the past year's 12-month
allocation. A team of four JWB staff independently and then collectively reviewed each
of the proposals and reached consensus to recommend funding all eleven proposals.
All eleven programs that applied for second year funding met or exceeded their 97-98
program goals and objectives.
The maximum amount of funds available through this RFP was $115,000, and the
maximum award available was $12,500. Of the fifteen programs eligible to apply for the
second year funding, eleven applied. The four programs that did not apply have
indicated that they did not apply for second year funding for the following reasons: they
would be applying for the second '98 New and Expanded Funding, they did not have
adequate staff or agency support to continue their program, or they had other funding
sources.
The RFP Quality Rating Sheet used to evaluate each proposal requested information
from each program seeking second year funds. These were some of the areas which
were to be addressed: lessons learned, FY 97-98 objectives, new FY 98-99 objectives,
barriers removed to provide service, methods for monitoring and evaluating program
success, incorporation of youth development principles/family support principles into
program, evidence of youth/adult partnerships, staff and volunteer training, continuity of
staff, agency support for program implementation, community partnerships, youth and
adult involvement in planning & implementation of program design, other funding/inkind services, collaborative agreements and fiscal accountability. This information will
provide a more detailed review of this two-year process at the conclusion of the
lnterg'enerationallyouth development funding cycle.
Service goals for the eleven programs will be negotiated upon Board approval. All
goals will be at least 97-98 levels. Some 98-99 goals will be less than the 97-98 actual
service levels because of the 50% reduction in funding. Others have proposed to
increase their goals because they have successfully raised funds from other sources.

Staff Resource Person: Cynthia Fox
Patty Van Alstine
Beverly Lightfoot
Marshall Touchton
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PROPOSED FUNDING YEAR 1998/99 FOR INTERGENERATIONAL PROGRAMS
Agency

Program

FY 98-99

I Description

Asian F.A.C.E.
P.O. Box 7881
St. Petersburg, FL 33734
(Various locations
throughout Pinellas
County)

Asians Respect Tradition (ART)

$7,500

Pinellas Center for the
Visually Impaired
6925 11 ttl Circle N
Largo, FL 33773

Therapeutic Play Group

$7,500

Quality Child Care
2405 Drew Street
Clearwater, FL 33765

Blanketed With Love

$1,474

Suncoast Center for
Community Mental Health
P.O. Box 10970
St. Petersburg, FL 33733

Together Youth and Seniors
Succeeding

$650

Suncoast Manor
6909 Dr. MLK Jr. S
St. Petersburg, FL 33705

Treblemakersl
Gardenmakers

$6,198

Participants will include young people 6·17, young adults, parents, and elders 55 and
over. While the majority of people will come from St. Petersburg, it is expected that
participants will come from all over Pinellas County. The focus of the program will be to
provide activities and services for the Asian community bridging the gap between
generations and cultures. Currently the ART Program has 119 youth participants (5·17)
and 65 adults. The goal is to reach 75 children, 425 adults, and 50 families. Original97·
98 goal was to reach 75 children.
Program participants will include parent and senior volunteers and young children who are
either visually impaired or multi-disabled. Children, parents, and senior volunteers will all
participate in four therapeutic play groups, two days a week. Each session will last two
hours and include structured/unstructured activities, and outdoor play. Parent education
and a support group conducted by participants will also be provided. Program will serve
25 children and 25 families. The program goal for 97·98 was to serve 25 children.
Program participants will include senior volunteers interacting with young children ages 25 in recreational, classroom, and lunchtime activities. In addition, each child will
participate in the design, color, and shapes of their own quilt, which will be made by senior
volunteers known as the Krazy Quilters. Program will serve 44 children ages 2-5 and 39
senior volunteers and 37 families. The goal in 97-98 was to serve 46 children, 37 adults,
and 35 families. This goal was met.
Program participants will include the seniors from South Heritage Health & Rehabilitation
Center and youth (ages 1-17) from various community centers and church preschools.
Program activities will include gardening, playing games, cultural cooking, storytelling,
musical activities, a neighborhood block party, arts and crafts, and social get-togethers.
The program plans to serve 125 children, 80 adults, and 55 adults over 55 years of age.
Last year the program goal was to serve 80 children and 70 adults. Through the first year
of funding, 234 children, 86 adults, and 53 adults over 55 years of age participated in the
program
Program participants include senior residents at Suncoast Manor, a pre-school class from
the YWCA of Tampa Bay, Las N' Lass, Grace Lutheran Church and Young Achiever
Preschools, and from Bay Point Middle School and Hamilton Disston School. The preschool children will participate with senior residents in musical activities, while the
adolescents from Hamilton Disston participating in the horticulture program will be
involved as part of the Gardenmakers' activities. The focus of the program is to promote
positive social interactions between participant age groups through music and gardening
activities. The program plans to serve 75 children, 75 adults, and 40 families. Last
year's goal was to reach 62-65 youth and involve 80 residents. The program served 75
youth, 75 adults, and 40 families in 97-98.

TOTAL

$23,322
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PROPOSED FUNDING YEAR 1998/99 FOR YOUTH DEVELOPMENT PROGRAMS
Agency
Citizens Alliance for Progress
401 E. MLK Jr. Drive
Tarpon Springs, FL 34689

Program
Youth Development &
Career Club

FY 98-99
$9,283

City of St. Petersburg- TASCO
1400 19th Street N
St. Petersburg, FL 33713

Teen Magazine

$11,728

Pinellas County Arts Council
501 Central Avenue
St. Petersburg, FL 33701

Youth Arts Corps

$12,500

-

Description
This program will provide students an opportunity to develop leadership skills,
explore careers, set personal goals, and learn basic economics and computer
skills. Activities will also include skills needed for peer interaction, mediation,
peer mentoring, as well as development and use of self-expression techniques
through public speaking and publishing newsletters. Thirty (30) children ages
10-15 will be served in this program. The original goal of the 97-98 program
was to serve between 24-30 students. Twenty-six were served.
This program provided the opportunity for a "Teen Magazine" to be created,
organized and operated by youth under the supervision of TASCO. This
magazine, Impressions, was distributed to schools, recreation centers,
businesses and agencies three times during the FY 97-98 reaching an
audience of 20,000. The magazine talks about key issues facing today's teens
as well as providing social, entertainment and freestyle outlets to showcase
their talents. Six bi-monthly issues of Impressions magazine are planned for
this year. In addition, youth will be involved in making two PSA (Public Service
Announcements) videos on youth issues such as teen smoking, teen violence,
etc. These PSA's are aired on Time Warner Cable and Channel 35/15. The
plans are to make the magazine self-supporting through advertisements. The
program provides opportunities for skill building in marketing, advertising,
magazine layout, photography, computer skills, creative writing, and video
skills and media communications. Youth are exposed to a variety of careers in
the computer, communications and media fields. Seventy (70) children will be
served in this program. The 97-98 grant was originally written for 40-50 youth;
however, 198 youth and adults attended the initial recruitment meeting.
Seventy teens currently participate in the program.
This program will provide arts activities including visual, music, dance, theater,
and poetry to youth not currently involved with the Juvenile Justice System.
These youth will also be invited to serve on the Youth Arts Corps Board to
guide additional opportunities for youth through the corp. Youth will learn
about various careers, options in the arts and related fields, and develop
marketable art products to operate a small art gallery retail store. Youth will
also have opportunities to use and update the new program's WEB site,
designed by 97-98 participants. They will have the opportunity of participating
in Youth Arts Corp. Wuz up 1V Show. This program will serve 25 children and
15 families. The number of participants serviced in 97-98 was 63 youth (49
from the targeted zip code area). The original goal was 25.
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PROPOSED FUNDING YEAR 1998/99 FOR YOUTH DEVELOPMENT PROGRAMS
Agency
Stageworks
120 Adriatic Avenue
Tampa, FL 33606

Program
Hear To Share It

FY 98-99
$5,127.50

Suncoast Center for Community
Mental Health
P.O. Box 10970
St. Petersburg, FL 33733

Journey to Miracle
Land

$3,645

YWCA of Tampa Bay
655 Second AvenueS
St. Petersburg, FL 33701

P.E.T.T.A.L.S.
(Program for Early
Training Towards
Adult Life Styles)

$9,361.50

TOTAL

0

Description
This program, a partnership among R'Ciub, the National Conference for
Community and Justice, Stageworks and the school system, is designed to
educate Pinellas youth, ages 10-17, at a number of Pinellas County sites,
about the lives and personal philosophies of Native American, Asian, Chicano,
and African-American historical figures, It engages them in a peer dialogue
about prejudice and intolerance, gangs, teen pregnancy, and drugs. It
introduces them to the power of live theater, both as audience and performers.
This program will serve 1650 children, 20-30 adults, 10-15 families and has 46 productions yearly. The goal of the 97-98 program was to reach 800-1,500
individuals. They served 980.
This program will continue to distribute, train and promote the use of the lifesize version of the Journey to Miracle Land Game in the community.
Volunteers from the Arts Program at Gibbs High School painted five hundred
games. Two hundred and fifty (250) games were distributed during the FY 9798. The remainder will be distributed through the 30 presentations and
community contacts to be made this fiscal year. This game is designed to
develop solution building skills, self-confidence, positive communication and
group interaction skills. This program will serve 500 children, 35 adults and
400 families. More than 250 persons were impacted during FY 97-98.
I
This program, targeting pre-adolescent and adolescent girls ages 11-14, in
I
south St. Petersburg, is based on two premises: 1) youth can provide solutions~ '
instead of creating problems to be solved; and 2) youth thrive when their
experiences give them a sense of belonging. The program aims to: 1) address
multiple needs and competencies, some of which are formation of a youth
advisory board, leadership training, life skills, etc; 2) create an environment
that values youth not only in words but in deeds; and 3) promote the
development of skills and behaviors deemed desirable by family, community,
and society. This program will serve 30 children, and 29 families. The goal of
the 97-98 program was to serve 30 girls. They served 34.

$51,644
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Item III.G
Regular meeting 9/10/98

Action

c

TO:

Juvenile Welfare Board Members
p

FROM:

• games E. Mills, Executive Directo~
\>'[)Btrtrlcla K. Gehant, Information Syst~s Manager

Requested Action
During the implementation phase of both the hardware and accounting projects, it was
discovered that additional items were required in order to successfully complete the
process. There is a need to replace three upgraded computers that are not compatible
with the software and replace printers that are unable to handle the volume demands of
the new system. Additional accounting software modules are necessary to fully convert
the business processes of JWB, while other modules purchased were returned. The
items and services to be purchased will support the implementation of the Information
Systems Plan.

Options
1. To allocate up to $ 27,000 for the implementation of the Information Systems Plan
for the purchase of additional hardware and software.
2. Deny request.
3. Other action as determined by the Board.

Recommended Action
1. To allocate up to $ 27,000 for the implementation of the Information Systems
Plan for the purchase of additional hardware and software.

Source of JWB Funds
Non-Operating Budget- Technology Implementation Funds.

Fiscal Impact
Non-Operating Budget - Information Systems Implementation Fund by $ 27,000 from
$110,031 to $83,031 . These funds are available because the accounting
implementation project came in under budget by $25,000. The Finance and HR staff
were able to devote the extra time required to develop the new processes required to
implement the project on time. As a result of staff effort and fewer problems than
anticipated, Arthur Andersen has billed JWB for less service hours.

Narrative

C

Equipment
During the implementation phase of both the hardware and accounting projects, it was
determined that additional items were required in order to fully implement the projects

outlined in the Information Systems Plan. JWB replaced only 32 computers and
upgraded 24 units. Three upgraded units need replacement ( $ 4,950 ) because the
internal construction causes conflicts with the new office automation software, -e.g.shutting down the system without warning. Two printers need replacement ( $3,332 )
because they have proven to have insufficient memory to manage the files that are sent
to print. The printers and units needing replacement would be satisfactory for lower
volume work and can be distributed to community agencies.

Accounting Software and Retainer
In order to set-up the accounting test environment three additional computers were
required ( $ 3,411 ) This system was used to test the business processes prior to going
live in October. Setting up a test environment avoids any corruption of the financial or
human resource records of JWB. These systems will be set up in the Childs Park office
following the conclusion of the accounting conference room pilot in October and will
bring this site into full connectivity with the main offices of JWB.
During the implementation process it was determined that an additional $ 2,662 in
software was required to efficiently conduct JWB business. The modules included the
Electronic Funds Transfer and Purchase Order modules. It was also determined that a
budgeting module purchased was not required and returned to the vendor for a refund.
The difference was applied to the new software purchased. An additional fund $
10,000 is requested to amend the retainer to increase the funds available for technical
support from Progressive Business Solutions the accounting software and hardware
vendor. The retainer will provide assistance with any software revisions or technical
questions regarding the accounting and human resources software after the completion
of the implementation in October. The retainer funds are available for use throughout
the year and have no expiration date.

Training and Other Expenses
There were an additional $ 2,645 in training and incidental equipment costs related to
the implementation of the hardware and accounting projects. Reference books will be
purchased and reside in each department and provide staff with resources for
supplementing their skills on MS Office 97. Interactive CO-ROM's will be available to
new employees and staff who would benefit from additional skill building opportunities.

11,693
12,662
2,645
27,000

Staff Resource Person: Patricia K. Gehant

I
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Item III.H.
Regular Meeting 9/10/98

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director
Lisa A. Sahulka, Director, Progra"'\al Finane~

.1\.tf'-

t __,./

Requested Action
The Board is requested to allocate up to $240,000 to Arthur Andersen for the
implementation of the Services and Activities Management Information System
(SAMIS) in FY 97-98 (September) and FY 98-99.

Options
1. Approve the request.
2. Deny the request.
3. Any other action the Board deems appropriate.

Recommended Action

c

1. Allocate up to $83,031 in FY 97-98 and up to $156,969 in FY 98-99 to
Arthur Andersen for the implementation of the SAM IS system.

Source of JWB Funds
FY 97-98 Technology Implementation
FY 98-99 Technology Implementation

Fiscal Impact
FY 97-98 Technology Implementation would be reduced fr~m $83,031 to $0.
FY 98-99 Technology Implementation would be reduced from $349,500 to
$192,531.

Narrative
SAMIS- Services Activities and Management Information System

c

SAM IS is a Web-based data collection system, designed for the JWB to collect,
manage and analyze 1.) Strategic Plan data, 2.) Budgeting and 3.) Reimbursements.
In April, 1998, the Board approved the design phase of SAMIS and in May, the Board
approved the Strategic Plan. One of the areas identified as key to the implementation
of the Strategic Plan was the develoRment of a Results Management System, which

would both provide an unduplicated count of program services as well as contribute to
County-wide data.
SAM IS was developed specifically to address Strategic Plan data collection, as well as
JWB systems, policies and procedures.
Two meetings on the prototype were held with the funded agencies; the first with
representatives directly responsible for data collecting and fiscal submissions and the
second with agency Executive Directors. The prototype for SAM IS was revised in
August 1998 based on input from both these groups as well as JWB senior staff,
contract managers and the Research and Development department.
The system has been designed with the priority of simplifying the submission of
necessary materials to the JWB from the funded agencies. SAMIS will also provide an
unduplicated count of program services necessary for the data collection of the
Strategic Plan Results Management System.
The following are key goals of the SAM IS system:
1. Facilitate the ease of transmitting key statistical, budget and reimbursement
submissions to the JWB. Funded agencies will be able to electronically transfer
service information to JWB for processing. It will significantly increase the efficiency
and accuracy of statistical, budget and reimbursement submissions to the JWB.
2. Collect the data elements necessary for the analysis of JWB Strategic Plan goals
and objectives.
3. Provide an unduplicated count of program services. SAM IS will collect encrypted
individual client data. Client names will not be transmitted to the JWB, nor will any
other identifying information, which could be used to track client identity.
4. Significantly increase JWB staff time focused on Strategic Plan implementation,
technical assistance, program monitoring and evaluation by eliminating the need for
base level technical verification practices such as, math checks and tracking
submissions.
The three main modules in SAMIS are the case data gatherer, budgeting and
reimbursements/budget amendments.
1. Data Collection- Facilitate the collection of data needed for tracking demographic
information as well as process and outcome data correlated to the goals and
objectives of the Strategic Plan. SAM IS will directly track Tier 2 programmatic data
and contribute to Tier 1 County-wide data as outlined in the Results Management
System. SAM IS will eliminate the need for funded agencies to separately complete
Semi-Annual Statistical Reports.
2. Budgets/Contracts- SAM IS will facilitate the submission of budget information and
revenue sheets necessary to complete the JWB program contract. These budget
forms have embedded calculation features, which will add each row and column
automatically. The Budget Narratives will provide online calculation areas to do the
math necessary for each line item.
3. Reimbursements/Budget Amendments- SAM IS will facilitate the submission of
reimbursements and budget amendments. These forms will also have embedded

\

calculation features. Based on funded agency input, staff is currently investigating
providing optional direct deposit through SAM IS, (and through the new Great Plains
accounting software system). SAM IS will also link directly to the new accounting
system, providing each agency online access to year-to-date line item budget
figures .
In addition. SAM IS will provide the opportunity to conduct complex analysis- SAMIS is
a relational database and can provide reports based on any demographic variable,
such as geography (which will link to Map Info software) race, age or any other variable
available in the system.
Staff will prepare statistical reports based on Strategic Plan outcome data using queries
developed in SAM IS for the Board, funded agencies and community use. Funded
agencies will not have to submit statistical reports to the JWB.
Hardware and Software
It is recommended that the hardware and software necessary to run SAM IS be
provided to funded agencies lacking sufficient IS capacity. An assessment to ascertain
the needs of each funded agency will be completed in November with a funding
recommendation to follow at the December Board meeting. JWB staff and Arthur
Andersen consultants are working to develop a "patch" for those agencies with large
data collection systems, for the purpose of uploading data into SAM IS.
IMPLEMENTATION PLAN
September - Refine the design based on input from the funded agencies. Complete
screen design for Tier 2 measurable objectives.
September- November- Contract Managers negotiate objectives based on the 60
outcome measures defined in the Strategic Plan.
SAMIS Development Plan
September- January- Arthur Andersen
1. Development team orientation
2. Establish development environment
3. DB Server Administration (load SQL Server, setup SQL Server tables, develop and
test backup strategy and provide ongoing table changes).
4. Complete technical design
5. Application development
6. System testing
7. Develop system documentation
8. Conversion Preparation
9. November- Arthur Andersen provides funded agencies with SAM IS training.
10. Conversion and Monitoring
December- Purchase needed hardware/software for funded agencies.
January- Funded Agency Pilot
February- Implementation

Presentation

Item IV.A
Regular Meeting 9/1 0/98

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Dlrect.L"'..I\
H. Browning Spence, Director, C~~nlty

.J\~itiatives -/Jf3k
r

Community Councils Annual Report
Several themes dominated Community Council activity during the 1997-98 council year.

Strategic Plan
• The January 8, 1998 ·combined Community Council meeting focused on the
Strategic Plan.
• Pam Beyersdorf, MCCC, and Richard Bell, SCCC, served as Council
representatives on the Strategic Plan Task Force.
• The membership participated in the community review of the Strategic Plan.
• Each council supported the JWB results areas of, substance free youth, nonviolent
communities and responsible sexual behavior in their goals for 1998-99
Targeted Community Involvement
• Increased involvement with target communities of High Point, Lealman, Ridgecrest,
Oldsmar and Bartlett Park.
• Held meetings in the targeted neighborhoods and invited community members &
leaders to attend.
• Recruited members from the target neighborhoods.
• Developed strategies for gathering input from neighborhoods regarding assets and
concerns of families and children.
• Developed committees to identify underserved neighborhoods.
• Participated in target neighborhood celebrations.
• Developed plans to attend the Florida Neighborhoods Conference in September
1998.
Youth Involvement & Leadership Development
• Held Quarterly Youth Committee meetings.
• Began drafting a concept paper on Neighborhood Youth Centers.
• Participated in a Leadership Development workshop on February 11 , 1998.
• Participated in peer to peer orientation for new youth members.
• Participates in planning the Americas Promise Youth Summit.
• Viewed the Search Institute video 40 Assets: Start Over, Starting Now and
discussed their responses to the building blocks of healthy development.
• Developed plans to attend the Florida Neighborhoods Conference in September
1998.

c

Education
• Organized and co-sponsored an Education Forum on September 18, 1997.
• Organized a coalition of citizen groups interested in quality education.
1

•
•

Chair of the SCCC Education Committee, Mrs. Adele Jemison declared her
candidacy for the Pinellas County School Board.
Participated in the St. Petersburg Community Alliance Busing Task Force.

Membership Recruitment & Retention
• Mid year targeted membership recruitment resulted in the appointment and
orientation of eight students representing seven high schools and magnets.
• The annual membership recruitment resulted in over 50 applications for Community
Council Membership. Twenty-one citizens completed the process and were
appointed , effective August 1, 1998.
• The current Community Council membership is sixty-four. This includes 11 high
school students and two young adults.
• Ten new members were appointed to the NCCC. The current membership is 16
members including seven lay members, two youth members and seven professional
members.
• Six new members were appointed to the MCCC. The current membership is 21
members. This includes 11 lay, 2 youth, 1 young adult and 7 professionals.
• Five new members were appointed to the SCCC. The current membership is 27
members including 13 lay members, six youth members, one young adult and seven
professional members.
Council Member Education
• Received presentations on:
Substance Abuse Prevention
The JWB High Point Planning Grant
Pinellas County Schools Destination Plan
Strategies for Community Involvement
Volunteer opportunities for youth from the JWB STYLE Interns
The JWB Annual Performance Report for Funded Programs
Relationship with other JWB Committees
• Served on the Cooperman-Begue Awards selection committee and attended the
Annual Awards Banquet.
• Attended the Stand For Children Program that was organized by the Child Care
Advocacy Committee of the Children's Services Committees.
• Served on the Public Policy Committee.
Relationship with JWB
• Members attend regular meetings of the Board.
• Requested JWB 1998-99 budgeting to include support for community education,
advocacy and training in youth leadership and neighborhood leadership.
• Presented updates on activities during the Apri11998 Board meeting.
• Participated in the July 1998 volunteer recognition reception.
• Mrs. Myrtle Smith- Carroll serves as Board Liaison to the SCCC.
Staff Resource Person: Dorthy J . Whitlock
s: board\comcoun\april.98
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Attachment I
JWB Mid County Community Council
Annual Report 1997-98

c

The Mid County Community Council reports the following concerns, goals, and activities
for 1998-99:

1.
2.
3.
4.

More community involvement.
Charity support (clothing and food drives).
Neighborhood forums (meeting with people from the neighborhoods).
Educational brochures on substance abuse, responsible sex, etc. that can be given
out to schools, teen centers, etc.
5. Computer technology workshop for teens.
6. Volunteer support for shelter/foster care services.
7. Identify neighborhood role models/mentors.
8. Target additional communities that need assistance.
9. Immunizations- program to insure that children ages birth to five receive their
immunizations.
10. Participation in the Florida Neighborhoods Conference on September 25-26 and the
Children's Services Council Conference.

c

Respectfully submitted by: James Kakoullis Chair
Pamela Beyersdorf - Vice Chair
Carol BumillerSecretary

S:comcoun\midcounty\Board.rpt.Sept98

c
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Attachment II
JWB North County Community Council
Annual Report 1997-98
The North County Community Council reports the following goals/activities/accomplishments:

Vision Statement- The North County Community Council will be an outspoken voice for the
North County Community, advocating for children, youth, and families.
Target Neighborhood - Oldsmar
1. Presentation from the Department of Juvenile Justice - Mr. Shoemaker & Ms. Miller
2. Contacted community leaders
3. Held a Community Council meeting in Oldsmar
4. Dialogue with Robert Kerce, athletic supervisor, - Oldsmar City Recreation Department
Education
1. Participated on SAC and advocated for a membership majority of non-school personnel to
support position of SAC.
2. Student planning.
Action 5
• Membership Outreach - membership has increased - thanks to Dorthy Whitlock's
dedication.
• Council Chair, Sara Arnold, spoke at the Cooperman-Begue Awards Program.
• Requested a JWB representative at the North County Community Council meetings.
• Team Building Activity- Annual NCCC holiday dinner for members, family and supporters.
• Suggested designing a Community Council banner to promote Community Council
visibility.
• Provided Strategic Plan input.
NCCC 1998-99 Officers_
Chair PersonSally Bruynell
Vice Chair Claudia Nelson
Secretary Beverly Craft
Assistant Secretary - Heather Samuelson

Committees:
Cooperman-Begue Linda Jimenez
Target Neighborhood - Jackie Addis
(Oldsmar)
Leslie Pagan
Communications Barbara Hastings
Liaisons-

1998-99 Goals
1. Target Neighborhood -Oldsmar.
2. Supporting JWB mobilization in the three result areas: (substance abuse prevention, nonviolent communities, and sexual responsible behavior).
3. Membership -development.
4. Youth involvement.
5. Increasing outreach and visibility.
Respectfully submitted by: Sally Bruynell
Claudia Nelson
Beverly Craft

- Chairperson
- Vice Chairperson
- Secretary
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Attachment Ill

South County Community Council
Annual Report
August 1997-July 1998
South County Community Council reports the following goals/activities and
accomplishments:

c

c

•

The JWB South Community Council takes great pride in having become a
recognized advocate for children throughout Pinellas County. We appreciate this
opportunity to share a few of our accomplishments with you. On September 18th
South Council held an Educational Forum at the Bayfront Medical Center, Sheen
Conference Center. The Forum was a panel discussion that addressed the Rights &
Responsibilities for Parents and Students as well as the Destination Plan. The
Forum was well attended by a diverse group of community members, including
middle school students. A survey was distributed for the purposes of planning
strategies for implementation of Destinations, enhancing the Parental Support
Program and developing Youth Development Programs. South County adopted the
role of educating and informing the public on issues without advocating a specific
position. This Education Forum launched the opportunity for all Community Councils
to unite and become more involved in educational issues affecting Pinellas County
schools, students, and faculty.

•

South Council has also provided strong leadership and became proactive in
establishing and participating in the Coalition on Education. This is only one of
many areas that South Council has consistently provided members, at the request of
the Juvenile Welfare Board, to represent the JWB in educational issues impacting
Pinellas County.

•

This dedication, concern, and involvement has motivated South Council to initiate
challenges, stay abreast, and address sensitive issues that directly pertain to our
youth. South Council consistently actively solicits and involves youth participation
and opinion. This has been demonstrated by youth holding offices on South
Council. Conversely, South Council has supported youth on their events and
projects. Most recently, South Council has encouraged the Youth Subcommittee to
pursue further research on their Concept Paper regarding the development of Youth
Centers in each Community Council district.

•

South Council continues to focus on targeted neighborhoods through involvement
and support of the Olive B. Mclin Center in the Bartlett Park neighborhood. Several
South Council members have also served as mentors and tutors in the Challenge
2000 Projects.

•

This past winter holiday, South Council adopted three families from the Marriage and
Family Counseling Total Family Strategy Program. The families were provided with
gifts and financial donations.

5

Attachment Ill

•

South Council has maintained a diverse community representation and strong
commitment as demonstrated by meeting attendance, JWB support and overall
community involvement. We feel that we have truly exemplified Margaret Mead's
quote that has been adopted by the Community Councils. "Never doubt that a small
group of thoughtful citizens can change the world. Indeed, it's the only thing that
ever does. "

•

One final note, we would be inexcusably remiss if we did not thank you, the Juvenile
Welfare Board, for providing us with this unique forum in which to participate and
advocate for our youth. It would also be a major faux pas on our part not to
acknowledge our JWB staff liaison, Dorthy Whitlock, for her tireless support and
management of our rather diverse and often outspoken group. Thank you.

GOALS 1998-99
1. Continue to identify and target neighborhoods for support.
2. Continue involvement with the education.
3. Solicit input from other neighborhood groups and use that information to help
developing goals.
4. Identify a community project for council involvement.
5. Send a delegate to the FL Neighborhood conference and the Children's Service
Council Conference.
6. Provide leadership opportunity for council youth members and support the
Combined Council Youth Committee projects.
7. Support community mobilization related to the three JWB Strategic Plan result areas
of promoting responsible sexuality, prevention of substance abuse and promoting a
non-violent community.
Respectfully submitted by: Richard Bell - Chairperson
Patsy Dunlap - Co-Chairperson
Karen Bolin - Secretary

S:comcoun\socounty\boardrpt.sept98
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Attac ment I v

JWB COMMUNITY COUNCIL MEMBERSHIP 1998-99

c

c

Pamela Beyersdorf

Jacqueline Addis

Connie Beck

Teresa Van Alstine

Carol Bumiller

Sally Bruynell

Richard Bell

Lina Krakue-Watts

Debra Devlin

Phyllis Bryce

Karen Bolin

Kendal Whitlock

Jane-Ellen Feaster

Erma Campbell

Rachel Burks

Linda Wilkinson

Lynda Hamlett

Beverly Craft

Elisha Butler

Kathleen Y oursc.hisin

Mary Lois Harrison

Beryl Cummings

Cymbre Calhoon

Mary Anne Zinsmayer

J ermar Inman

Barbara Hastings

Frances Carter

Jean Johnson

Rita Jedinak

Sean Childs

James Kakoullis

Linda Jimenez

Charles Cook

Frances Lever

Lori Jones

Patsy Dunlap

Melody Luce

Carol McDowell

Monica Gray

Kendra Malcolm

Claudia Nelson

Doretha Jackson

Dr. Stella Pagano

Leslie Ann Pagan

Miracle Jackson

Christine Shea

Heather Samuelson

Adelle Jemison

Linda Lee Schwartzkopf Chantala Simmons

Maxine Johnson

Sally Speer

Irving Kellman

John White

Donna Summers

Jane McBride

Christel Vinson

Ada Oli

Kathy Wiley

Bettie Powell

Carole Winter

Margaret Redvict

Donna Worman

Jason Shedrick

Board Liaison

Board Liaison

Pending Appointment

Pending Appointment Myrtle Smith-Carroll

Board Liaison
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Item V.A.
Regular Meeting 9/1 0/98

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Directo~
A~
Lisa A. Sahulka, Director, Programs Finane~

f'

Ervin's All American Youth Club
This report is a follow up to the July Board meeting in which Mr. Babalola requested that
multiple disallowances for Ujamaa Village be waived. It was his position that Ujamaa
Village was simply an alternate site for EAAYC- Support Services.
Staff had issued disallowances on Ujamaa Village reimbursements because the JWB
Funding Agreement is with EAAYC-Support Services, with no reference to Ujamaa Village
as either a site or a program.
The following issues were critical in staff's determination of the disallowances:
1. General Condition # 1 in the Juvenile Welfare Board Funding Agreement states that
"No amendments to this Agreement or its attachments may be made without the prior
written approval of JWB and Provider." The Agency had not provided notification of a
change in the program methodology.

c

2. Revenue sheets for FY 96-97/97-98 and budget sheets for FY 97-98 were submitted
without reference to Ujamaa Village.
3. The EAAYC audit showed Ujamaa Village as a separate entity with a separate revenue
and expense flow. It was completely separated from the JWB funded Support Services
program.
Mr. Babalola has stated that JWB staff did not make him aware that additions to site
locations needed prior approval.
Staff met with Mr. Babalola for the purpose of resolving these disallowances in a manner
that would be beneficial to EAAYC, but also would be within the JWB policy framework.
Staff proposed that these disallowances be applied as substitutions for the EAAYC Support Services program.
Mr. Babalola has agreed to this proposal.
In terms of Ujamaa Village, Mr. Babalola has stated he intends to submit an addendum to
his FY 98-99 methodology to include this additional site for EAAYC - Support Services. Mr.
Babalola has been advised that a revised revenue page and a comprehensive budget,
which reflects Ujamaa Village revenues and expenses, must be submitted. The due date
for these materials is September 15, 1998.

C

Completion of these actions as agreed upon should resolve this issue and require no further
action by the Board.
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Advocate
EPC MEETING
Minutes
July 20, 1998
CHAIR
Mtuy Ann Gootlri&h
Juvenile Welfare Board

·

Co-CHAIR
Barbara SflttQn

Coordinaled Child Care

Members present:
Mary Ann Goodrich, Barbara
Sutton, Ann Santoro, Gary Cernan, Elaine Rachal and
Stephanie Richards
Also present:

Walt Williams, Dr. Diamond

Meeting convened at 11:05 am

Juvenile Welfare Board

The meeting began with introductions by Mary Ann
Goodrich to Dr. Diamond of the members present
followed with a brief history of the Employee
Personnel Committee.

Daisy Homan
Pinellas County

Stephanie Richards then presented EPC's mission to
Dr. Diamond.

MEMBERS
Gary Cenuzn

License Board
Stephanie Richards

Coordinated Child Care
Ann Santoro
Marriage & Family

Counseling

Ann Santoro presented a well written report on the
accomplishments of the committee.
A copy is
included for the minutes.
The EPC Chair will make a presentation to JWB every
September
to
review
' the
committee's
accomplishments.
Dr. Diamond shared his feelings with the committee
regarding JWB and its employees.
Dr. Diamond
applauded JWB and the employees for the very fine
job in behalf of the children and families, in
particular the idealism, productivity and hard
work. He feels that the JWB Board's leadership is
objective and supportive of JWB's goals.

,......
.........
.............

Dr. Diamond would 1 ike to see the EPC meeting
minutes copied to the JWB Board and Mary Ann
Goodrich will contact Barbara Murray to determine
the procedure.
Also, it was suggested that the
Board might submit articles for the new "Honey From
the Bee" column.
Dr. Diamond also suggested that
an Employee of the Month might be selected.
He
thought that a series of articles in the JWBEE
might share the background of each JWB Board member
with the employees .

A discussion followed regarding the following issues :
1)
Empowerment; 2) Consistency of supervision; 3) Building conflict
resolutions skills;
4)
Turnover · of staff/lack
of
upward
mobility/capped salaries/space and 5) - Communication. Dr. Diamond
clarified the roles of the Board and the Executive Director. The
EPC Chair will continue to meet monthly with Mr. Mills to discuss
the work of the committee.
Mary Ann Goodrich suggested that the EPC meet annually with the JWB
Board member in April.
The meeting ended on a positive note with statements from both Walt
and Dr . Diamond stating the committee is functioning very well and
meeting its mission goals. The EPC also expressed its appreciation
for Walt's flexibility, knowledge and fairness for employee issues
and concerns.
The meeting adjourned at 12:15 pm.
The minutes were respectfully submitted by:

}_~
1
1rr:yl • . .
M'ar~oodrlcr;;+cha~
L7

•• .

Recorded by Barbara Sutton

.

~

EPC ACCOMPLISHMENTS

Surveyed employees and implemented some of their ideas about
policy changes and morale
Formed Orientation Task Force:
working to develop
procedures for.new employee orientation
Worked with Human Resources to establish guidelines regarding
a professional dress policy for employees .
The committee
also supported and helped implement casual day for JWB
and employing units.
Yearly review of the employee manual in order to be part of the
revision process and to provide input
Placed suggestion boxes in all units
Chairperson meets monthly with Hr. Hills to give input and
receive his feedback
Committee meets yearly with Executive Directors of employing
units in order to address issues of communication, respect,
and empower~ent
Worked with Human Resources to redefine catastrophic illness pool
in order to make it more accessible to needy employees
Developed a way for employees to use the JWB newsletter as a
vehicle for recognizing special efforts of co-workers

c
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Fall/Win

99

Predicting and Pre }ltl~ ~~uth Violence: ..•••.•..••..••.••.... September 25, 1998
A Multi-dimensionaf-qacll
CEC #CM-059-Exp. 1/99 j;ee

Breaking the Cycle of Addi
Working with High Risk

•• October 2, 1998

CEC #CM-059-Exp. 1/99 See

"You Matter" and Other Lessons
CEC #CM-059-Exp. 1/99 See Page 1

)'m..' <¥.

Start Early, Stay Late: il"he~ole of Youth •..•.;;..,•••;...
•...... October 23, 1998
Development Prograhr'!Jn
Teen Prill.,.nan,.•u
See Page 14

Developing Character in YC?uth
CEC ICM-059-Exp. 1/99

Self-Empowerment:

,.,.,-.~J.!',;·

It ••..... November 1_2, 1998

CEC #CM-059-Exp. 1/99

Valuing All of Us:
Young Children and the Early

Eni!MliWII!irlnlo •••••••••••

November 13, 1998

Community

CEC #CM-059-Exp. 1/99 See Page 19 .

Asset Building for Youth ...................................................... December 11, 1998
CEC #CM-059-Exp. 1/99 See Page 23

Effective Communication In the Workplace .••.......•..••.••......•. January 22, 1999
See Page26

Juvenile Welfare Board of Pinellas County
TRAINING CENTER
6698 68th Avenue North, Suite A
Pinellas Park, Florida 33781-5060
Telephone: (727) 547-5680

i
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Information

Item V.D.
Regular Meeting 9/1 0/98

TO:

Juvenile Welfare Board Members£.

From:

James E. Mills, Executive Directo
Lisa A. Sahulka, Director, Programs

Finance~

Healthy Kids Pinellas County Monthly Funding Report

Attached are copies of the monthly report of funding activities conducted by the
Healthy Kids Pinellas County (HKPC) during the months of July and August of

1998.

c

This information is being provided in response to the Board's action at the May
8, 1997 meeting when funding for HKPC was approved.
The attached reports were generated by the HKPC program and are presented
as they were received.

c
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FUNDING REPORT
HEALTHY KIDS OF PINELLAS COUNTY
Reporting Period:

Jul-98

I. NEW FUNDING SOURCES COMMITTED DURING THIS REPORTING PERIOD

Funding
Amount

Name and Address

Total New Funding Committed

Initial
Funding
Date

Ending
Funding
Date

$

II. PREVIOUSLY REPORTED FUNDING SOURCES THAT HAVE BEEN WITHDRAWN

Name and Address

I

Not Applicable

Amount
Pledged

Amount
Rec'dTo
Date

Date Funding
Terminated/
Pledge
Withdrawn

N/A

N/A

N/A

Ill. NEW SOURCES IDENTIFIED AS POTENTIAL FUNDERS
Name and Address
N/A

Description ofFund-Raising Effort
Marketing efforts have been suspended for the
short-term to allow the State to finalize the
rules, procedures, and eligibility requirements
that must be implemented as a result of the
Florida Kids Care Act of 1998 (i.e., implementation
of Title XXI).
Renewed efforts to market the local Healthy Kids
program will begin in August, 1998.

IV. ADDITIONAL FUND-RAISING ACTIVITIES

N/A at this time; See Comments Above.

hkfvnd1
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FUNDING REPORT
HEALTHY KJDS OF PINELlAS COUNTY
Aug-98

Reporting Period:

I. NEW FUNDING SOURCES COMMITTED DURING THIS REPORTING PERIOD

Funding
Amount

Name and Address

Total New Funding Committed

Initial
Funding
Date

Ending
Funding
Date

$

II. PREVIOUSLY REPORTED FUNDING SOURCES THAT HAVE BEEN WITHDRAWN

c

Name and Address

I

Not Applicable

Amount
Pledged

Amount
Rec'dTo
Date

Date Funding
Terminated/
Pledge
Withdrawn

N/A

N/A

N/A

Ill. NEW SOURCES IDENTIFIED AS POTENTIAL FUNDERS
Name and Address
N/A

Description of Fund-Raising Effort

An initial organizational meeting of the Marketing
Committee was held on 8/18/98; a follow-up
meeting wm be conducted after Labor Day. The
focus of the Marketing Committee will be to
promote the local Healthy Kids program as well
as the other insurance options that will be
provided under the Florida Kids Care Acl Efforts
will be made to secure corporate sponsorship
from area business, charitable foundations, and
local govemmenl

IV. ADDITIONAL FUND-RAISING ACTIVITIES

N/A at this time; See Comments Above.

C
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BOARD MEETING, 9/10/98 ITEM V.F.
PERSONNEL REPORT FOR JULY AND AUGUST 1998

JWB ADMINISTRATION
New Hires:

Separations:

Transfers:
Promotions:
Reclassification:
Salary Actions:
Anniversaries:

Staff Items:

c

NEW HIRES
License Board:

SEPARATIONS
Coordinated Child Care:
License Board:
Marriage & Family:

Barber, Theresa -7/ 15/98 - Systems Administrator
Clemons, Alva -7/27/98- CCYD Outreach Worker
Touchton, Marshall-7/27/98 - Program Consultant - R&D
Watson, Steven- 8/17/98- Sr. Program Consultant- R&D
Childs, Sean - 817/98 - STYLES Intern
Hall, Maxine- 7/22/98
Johnson, Maxine - 817/98 - STYLES Intern
None
None
None
None
Gammons, Bufus -7/14/97- One Year
Miller, Debbie- 8/27/87- Eleven Years
Mills, James- 8/29/83 - Fifteen Years
Peterson, Curtis - 7/9/97 - One Year
Siebens, Antoinette- 8/1194 - Four Years
Stone, Mike - 8/09/89 - Nine Years
None

Bessey, Erica - 8/10/98 - Licensing Specialist
Gilbert, Donna - 8/10/98- PCLB Food Program Supervisor
Gonzalez, Maria - 7/27/98 - Licensing Specialist
Smith, Barbara - 8/10/98 - Licensing Specialist
Sherman, Cynthia - 8/19/98- Went to CCC Personnel System
Barlow, Nancy- 817/98
None
None

TRANSFERS
Coordinated Child Care:
License Board:
Marriage & Family:

None
None
None

PROMOTIONS
Coordinated Child Care:
License Board:
Marriage & Family:

Bell, Jere - 8/10/98 -Promoted to Program Support Specialist
None
None

RECLASSIFICATION
Coordinated Child Care:
License Board:
Marriage & Family:

None
None
None

SALARY ACTIONS
Coordinated Child Care:
License Board:
Marriage & Family:

None
None
None

ANNIVERSARIES
Coordinated Child Care:

License Board:

Marriage & Family:
STAFF ITEMS
Coordinated Child Care:
License Board:
Marriage & Family:

Bowens, Quilla - 8/16/82- Sixteen Years
Cartmell, Barbara- 8/7/89 - Nine Years
Conklin, Margaret- 8/2/93 -Five Years
Daly, Amy -7/3/84- Fourteen Years
Florence, Marva- 7/16/90- Eight Years
Jackson, Mona- 7/19/89 - Nine Years
Sutton, Barbara- 7/9/84 - Fourteen Years
Ward, Gilda- 8/18/86- Twelve Years
Zora, Chris- 8/1/86- Twelve Years
Homan, Daisy - 7/26/93 - Five Years
Johnson, Davita- 7/13/93 - Five Years
Knapp, Antoinette - 7/24/90 - Eight Years
Lewis, Evelyn -7/26/93 - Five Years
Niccum, Joy- 7/6/88 -Ten Years
Tamanini, Linda -7/25/84- Fourteen Years
Revere, Sara - 8/28/85 - Thirteen Years
Wiglund, Kathy - 8/13/96- Two Years
Crosby, Marie - 8/9/93 - Five Years

None
None
None

J
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Information

INTERIM FISCAL REPORTS
(UNAUDITED)
August 31, 1998

Prepared by
SUE W ALTERICK
FINANCE DIRECTOR
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JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET- ALL F~'D TYPES AND ACCOUNT GROUPS
August 31, 1998

Government
Fund
General
ASSETS
Interest Bearing Deposits
Investments-Def.Comp.Plan
Due from Other Government
Due from Other Agencies
Note Receivable
Other Receivables
Deposits
Land & Improvements
Building & Improvements
Fumiture,Fixtures&Equip.
Accumulated Depreciation
Due from Interfund Transfers
Amt.Provided for Comp.Absn.

LIABILITIES
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Def.Comp.due to Employees
Due to lnterfund Transfers
Deferred Revenue
TOTAL LIABILffiES

Proprietary
Funds
Internal/
Enterprise

Fiduciary
Fund

Account Groups

Agency

Componen
Unit

Fixed Asset L.T. Debt

PCLB

$14,257,040
$1,933,385
111,077
269,019
81,803

TOTALS

1998

1997

$14,257,040
$1,933,385
$111,077
$269,019
$81,803

so

20,607

678

613,395

434,296
2,126,6%
556,819
(682,696)
168,831

$15.241 .864

$2.603.946

555,955

$1.933.385

$555.955

$410,811
$410.811

107,227
$218.982

$21,285
$434,296
$2,126,6%
$1,112,774
($682,6%)
$782,226
~518,038

$20.964.943

$12,557,076
1,565,645
211,894
908,746
87,571
8,246
51,184
434,296
2,126,696
1,025,969
(587,280)
161,589
573,587
$19.125.219

$68,100
76,283
518,038
1,933,385
133,511
87,571
2,816,888

131,118
11,215
389,214
1,565,645
1,124,719
87,571
3,309,482

537,904
5,399,576
2,309,455

248,104

555,955
6,508,935
2,231,700
155,820
0
248,104

4,107
3,231,288
5,151,883
15,009,910

216,426
2,603,946

4,107
3,231,288
5,212,146
18,148,055

6,932
1,932,309
5,390,167
15,815,737

il 'i,~~l.864

i~.~J.2~~

i~a.2t:1.~J

il2,U~.~l2

68,100
76,283
410,811

107,227

1,933,385
0
87,571
231,954

133,511

Q

1.933,385

Q

410,811

240,738

~'DEQUITY

Investment in Fixed Assets
Fund Balance
Contributed Capital
Retained Earnings
Reserved: Encumbrances
Unreserved: Disability
Anniversary
Cooperman-Begue
F/Y Expend.Desig
Undesignated
TOTAL FUND EQUITY
TOTAL LIAB.&FUND EQUITY

555,955
6,374,528

134,407
2,231,700
155,820

Q
il.2JJ,J8~

555,955
i~~~.2~~

Q
~lQ,8U

(156,163)
(21.756)
i~l8.28~

239,394

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES & CHANGES IN FUND BALANCE
FOR PERIOD ENDING AUGUST 31, 1998
(CURRENT Y.T.D. % = 92%)

ANNUAL
BUDGET
REVENUE
Property Taxes
Fees
Intergovernmental
Interest on Investments
Miscellaneous
Proprietary
Component Unit- PCLB
TOTAL REVENUE

EXPENDITURES
Administration
Children's Programs
Non-Operating
Proprietary
~omponent Unit- PCLB
TOTAL EXPENDITURES

$25,957,235
56,000
174,877
670,000
261,619

27,119,731

(3,439,189)
(25,127,202)
(1,784,628)

(30,351,019)

OTHER FIN.SOURCES
Operating Transfers from JWB

EXCESS(Deficiency) of
Revenue over Expenditures
CONTRIBUTED CAPITAL
RETAINED EARNINGS
INVESTM.IN FIXED ASSETS
FUND EQUITY
RESERVED
Encumbrances
UNRESERVED
Disability
Cooperman Bogue
F /Y Expenditure
Undesignated
TOTAL FUND EQUITY

(3,231,288)

MONTHLY
ACTUAL

Y.T.D.
ACTUAL

$1,748
0
17,126
78,108
20,061
35,994
181,273
334,310

$26,165,380
50,942
111,900
827,557
195,366
481,440
1,335,577
29,168,162

(236,277)
(1,150,785)
(1,191)
(30,629)
(183,983)
(1 ,602,865)

(2,865,754)
(18,033,944)
(1,299,778)
(265,015)
(2,095,237)
(24,559' 728)

48,812

603A97

(1,219,743)

5,211,931
2,231,700
155,820
555,955

3,231,288

248,104
4,107
3,231,288
6,509,150
~JB.J:t~.g~

YTD as % of Bdgt.
1998
1997
101%
91%
64%
124%
75%

101%
125%
65%
121%
106%

108%

109%

83%
72%
73%

84%
70%
74%

81%

84%

JUVENILE WELFARE BOARD
ADMINISTRATIVE EXPENDITURES
FOR PERIOD ENDING AUGUST 31, 1998
(CURRENT Y.T.D. % =92%)

DIRECTOR

Personnel
Operating
Capital
TOTAL

MONTH
ACTUAL
BUDGET
11,308
144,786
1,254
39,950

Y.T.D.
ACTUAL
132,618
35,395

1998
92%
89%

% ofBudg
1997
95%
97%

184,736

12,562

168,013

91%

95%

90,489
20,630

2,057
241

42,915
18,474

47%
90%

85%
63%

111,119

2,298

61,389

55%

81%

216,060
65,444

15,946
2,423

191,867
54,724

89%
84%

82%
83%

281,504

18,369

246,591

88%

85%
90%
91 %
98%
90%

SPECIAL ASSISTANT Personnel

Operating
Capital
TOTAL
COMMUNICATIONS Personnel

Operating
Capital
TOTAL
FINANCE

ADMIN. TEAM

PROGRAMS

COMMUNITY SVCS.

RESEARCH

TRAINING

Personnel
Operating
Capital
TOTAL

258,143
50,350

19,673
4,105

237,803
33,906

92%
67%

308,493

23,778

271,709

88%

Personnel
Operating
Capital
TOTAL

250,236
223,100
3,000
476,336

16,654
14,763

65%
85%
6%
74%

63%
84%

31,417

161,556
190,092
186
351,834

Personnel
Operating
Capital
TOTAL

543,925
18,800

42,339
1,830

507,919
33,899

93%
180%

90%
87%

562,725

44,169

541,818

96%

90%

485,142
46,562

33,718
3,408

434,789
30,619

90%
66%

80%
71 %

531,704

37,126

465,408

88%

79%

241,676
68,268

16,991
5,989

200,251
40,154

83%
59%

73%
44%

309,944

22,980

240,405

78%

66%

423,316
249,312

28,685
14,893

335,828
182,759

79%
73%

9%
11 %

~

511.,517

~·

93~

~:zz

~~

Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
l'OT.AL

iiDPNIS'*-1111111 AUbl.:
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JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 8/31198

c
BANK

ACCOUNT

AVG.RATE

BALANCE

YIELD

Market Investment for ·
Disability Self Ins.Fund

2.32%

$254,339.85

$490.38

AmSouth

Pooled Funds

5.25%

$14,142,671.86

$88,372.55

FL Local Gov.
Surplus Trust

Investment Pool

5.57%

$627,894.46

$2,958.42

SlS.024.~g6!1Z

S21.82l.J~

AmSouth

BUDGET COMPARISON
(Year To Date)
BUDGET

YTDACTUAL*

%

Over/Under

$670,000

$840,297.47

125%

$170,297.47

* = Includes interest adjustments for the month not reflected in the interim statements.
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BUDGET AMENDMENTS THIS MONTH

lr
(.

African American Leadership- From salaries & fringe budgets, due to vacancies, to operating
to operating
Asian FACE-NFC&Heritage- To realign the fiscal year budgets
Big Brothers & Big Sisters- Transfer budget dollars from travel to postage
for newsletter
Boys & Girls Inc., Individual Services- From salaries .& fringe, due to vacancies,
to operating
Childs Park Outreach- To realign & reallocate an amount into CPYIC
Directions- To realign budgets for Fiscal year
Dept. of Health- NE Clinic- From operating to conference for RN & SSC to
attend conferences
Exchange Center- To align budgets to actual expenses incurred for Fiscal year.
IMA, Urban Fellowship- To transfer dollars from Salaries,fringe&capital to
operating expenses for fiscal realignment
Operation Par, BETA- To move savings from salaries, fringe, & operating to
allow 44 youth & 6staff to attend trip to Atlanta
Safety Harbor NFC - To realign year
Sgt. Allen Moore NFC- To realign fiscal year
Sanderlin NFC- To transfer salary turnover savings into operating line items.

EXISTING AGENCY ADVANCES
African American Leadership
Boys & Girls Clubs
CCYD, Outreach
Family Services Center
Girls, Inc
Greater Ridgecrest Board of Directors,!
Pinellas County Urban League
Sgt. Allen Moore Partnership
SHADO
YWCA
TOTAL

NEW AGENCY ADVANCES
None

14,000
9,206
5,000
530
20,000
5,750
31,266
10,044
1,000
2,174
$98.970

'I ·
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SITE VISIT
SCHEDULE & SUMMARIES

c

c

PROGRAMS & FINANCE DEPARTMENT

JUVENILE WELFARE BOARD
6698 68TH AVENUE NORTH SUITE A
PINELLAS PARK, FLORIDA 33781-5060
TELEPHONE: 813-547-5600

RATING CRITERIA
FOR
MEASURABLE OBJECilVES

Objective Exceeded

101% +

Objective Met

100%

Objective Substantially Met

95-99%

Objective performance Needs Improvement
Objective Performance Seriously Deficient

70-94%
Below 70%

Outstanding

Exceeded or met 100~ of objectives

Excellent

Exceeded, met, or substantially met 90~ of objectives

Satisfactory

Exceeded, met or substantially met at least 70~ of objectives

Unsatisfactory

Exceeded, met, or substantia1ly met less than 70~ of objectives

I

SITE VISIT SCHEDULE
September 1998

Suncoast Child Protection Team
Allyn B. Giffin Medical Placement Home Program
Interdenominational Ministerial Alliance Human
Services and Development
Urban Fellowship Project Program
Sergeant Allen Moore Community Partnership
Safehouse of North Greenwood

c

c

September 22, 1998

September 23 & 24, 1998

September 29, 1998

Board Members are invited to participate in site visits. For information, please contact
Lisa Sahulka , 547-5643.

\

SITE VISIT SUMMARIES

FOR:
Brookwood
The Children's HomePinellas School Support Team
Consumer Credit Counseling Services
Family Service CentersFamily and Schools Together Program
Hospice of the Florida SuncoastChild and Family Support Program
R'Ciub Preschool & Youth ServiceExceptional Child Scholarship
Sixth Judicial Circuit CourtBehavioral Evaluation Program
Child Custody Investigations
Suncoast Center for Community Mental HealthTherapeutic Preschool
YWCA of Tampa BayAdolescent Pregnancy & Parenting Program

c

Site Visit Summary
Agency:

Brookwood, Inc.

Date of Visit:

May 13, 1998

Fiscal Year:
Total Budget:
JWB Allocation:
Cost Per Client:

1997-98
$1,113,203
$55,274
$75

Brookwood is a licensed therapeutic residential home, which provides services to
abused and neglected young women ages 13 to 18. JWB funds supplements
non-adjudicated placements to Pinellas County residents only. The young
women reside at Brookwood five days a week and when possible go home weekends. The average length of stay for the privately placed residents is one to four
months. The capacity of the facility is fifty-two girls. In addition to their full time
staff, the agency contracts with a clinical psychiatrist. A licensed nurse
volunteers her services once per week.
The programmatic site visit consisted of an overview of the program, a tour of the
facility, interviews with staff and clients, and a review of client files, and an exit
conference. A fiscal review was also conducted. The agency was in compliance
with the JWB contract.

c

Performance on the objectives for FY 1997-98 was outstanding. The program
served 74 youth and 134 adults during the fiscal year. Ninety (90%) percent of
the youth were reunited with their families, and ninety-three percent received
age-appropriate employment skills/experience. In addition, eighty-nine (89)
percent maintained stable living arrangements six months following discharge,
and eighty-one percent maintained at one year following termination.
The major strengths of the program are the services offered to the young women,
as well as to their families, structure of the program, and positive outcomes. The
program continues to have a high rate of completion of goals relating to
education. Many residents are reunited with their families, or assisted with
independent living arrangements. Oftentimes, they visit the program to inspire
and encourage others to succeed.
No programmatic nor fiscal recommendations were made at the completion of
the site visit.
Contract Manager: Trenia L. Cox
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SITE VISIT SUMMARY
Agency:
The Children's Home
Program:
Pinellas School Support Team
Date of Visit: May 1 , 1998

Fiscal Year:
Program Budget:
JWB Allocation:
Cost Per Client:

1997-98
$152,703
$134,993
$ 1,511

(FY 96-97)

This program provides services to children and their families attending Safety Harbor,
Oldsmar, Palm Harbor, and Forest Lake Elementary Schools, who are experiencing
emotional disturbance, family dysfunction, family violence, or who live in a high risk
environment where these factors are interfering with school success. Services offered
range in intensity, depending on the needs of the family, and strive to be as communitybased as possible. Commonly used services include tutoring, behavior m~nagement
training, in-home and out-of-home therapy, psychological assessment,
psychiatric consultation, and in-home support services.
The site visit .included: a fiscal monitoring; review of the program services and client
files; interviews with staff; and a home visit. Services being provided for the families
are consistent with those stated in the program's most recent methodology. Case
records and methods used for the collection of program statistics were reviewed and
found to be satisfactory. In addition, a case review team meeting was observed.
Those who participated included the parents, the Principal of Oldsmar Elementary
School, the school social worker, a representative from Children and Family Services, a
family support specialist from Safety Harbor Neighborhood Family Center, and the
Pinellas School Support Team from the Children's Home. This staffing was indicative
of two strengths of the agency: collaboration with social service agencies and the
support of the Pinellas School system
Additional strengths of this agency is its ability to recognize a need, reprogram to meet
the need, and do so effectively. At mid-point of FY 1997-98, the program has
exceeded its minimum service levels by servicing 58 clients (target: 45 children) and is
on target for meeting all of its objectives. The overall performance rating on
measurable objectives was satisfactory for FY 96-97.
There were no programmatic or fiscal recommendations made.
Contract Manager: Trenia L. Cox

SITE VISIT SUMMARY
Agency:
Consumer Credit Counseling
Program:
Counseling Services
Date of Visit: June 16, 1998

Fiscal Year:
Program Budget:
JWB Allocation:
Cost Per Client:
(FY 96-97)

1997-98
$996,701
$ 60,779
$
133

Consumer Credit Counseling Service of the Florida Suncoast has
provided counseling services in Pinellas County since 197 5.
Services are provided in St. Petersburg, Largo, and New Port Richey
for Pinellas County clients. All locations are accessible to
clients, and meet handicap and special needs requirements. The
c o unseling staff provide counseling to clients who are experiencing
problems with family money management. The agency also provides a
debt management program, which offers a means for clients to pay
off past bills while avoiding bankruptcy. Workshops are provided to
low income groups, community agencies, and the local schools on
money management.
The site visit consisted of a visit to two program sites: St.
Petersburg and Clearwater, a general overview of the program by the
agency President, review of consumer files, interviews with staff,
participation in a counseling session, and a tour of both sites.
A fiscal monitoring was also conducted.
Performance on objectives for FY 1997-98 was above target. The
program served 9, 208 clients and provided 54 workshops to low
income groups and community agencies. Seventy-five percent (75 %)
of Debt Management clients met their monthly payments during the
year.
The program's strengths include clients accessibility at five
locations for Pinellas County residents, a computerized data system
that is utilized to track the clients of the Debt Management
Program,
and a national accreditation from the Council of
Accreditation for Family and Children Programs.
In addition,
clients participate in counseling in very well maintained
professional settings.
There were no recommendations made as a result of the fiscal or
programmatic monitoring visit.

Contract Manager: Trenia L. Cox

SITE VISIT SUMMARY
AGENCY: Family Service Centers
PROGRAM: Families and Schools Together Program

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CLIENT:
( FY 1996-97)

DATES OF VISITS: April 27 & May 6, 1998
The Families and Schools Together Program (FAST) is a cooperative effort of Family
Service Centers and the Melrose, Lakewood and Lealman Elementary Schools. Weekly
multi-family FAST group sessions are held for eight weeks with a two year follow up of
monthly family FASTWORKS activities and Parent Advisory Meetings. The program
targets elementary aged children at risk of school failure. FAST strives to enhance family
functioning and empower parents to be their child's primary prevention agent. Other key
objectives are to prevent substance abuse and school failure, and to make parents
partners in the educational process. FAST strengthens relationships between a mother
and child, among families participating in the program, and between parents and school
staff.
The site visit consisted of a FAST Graduation Ceremony, entrance and exit conferences,
staff and consumer interviews and meetings, review of program files, and an assessment
of program services, staffing pattern, program statistics and performance on measurable
objectives.
During the first half of the fiscal year, the FAST Program served a total of 271 children and
113 families reaching 123% of its target for children and 133% of its target for families.
Three FAST groups, five FASTWORKS groups, and nine Parent Advisory Council (PAC)
meetings were held during this period. Program outcomes found that: (a) 88% of children
improved in concentration, cooperation, and/or self-confidence; (b) 81% of children
showed a decrease in hyperactivity, destructive behavior, and/or fighting with peers; (c)
92% of families reported greater cohesion; (d) 67% of families involved themselves with
other community resources; (e) 96% of families rated FAST activities at eight or above on
a ten point Likert scale; (f) 75% of children referred to the principal for behavioral issues,
showed a 50% decrease of such referrals; (g) 86% of enrolled families completed the 8
week FAST Program; and (h) 64% of those families attended at least one FASTWORKS
event.

1997-98
$240,035
$167,613
$697

1/

In December, 25 families graduated from FAST, and the FASTWORKS Holiday Party
was held with 36 families and 150 friends participating. In June, the first ten families will
complete the full two year program. The program manager's time in FAST was reduced
from 100% to 83% because of his new responsibilities with the Pinellas WAGES Project.
Melrose Elementary School has applied for federal money to open as a communications
magnet school this fall.
There were no programmatic recommendations for the Families and Schools Together
Program, and no fiscal recommendations for Family Service Centers.
CONTRACT MANAGER: Dorothy Jennings

.•

SITE VISIT SUMMARY
AGENCY: Hospice of the Florida Suncoast
PROGRA~:

Child and Family Support Program

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CLIENT:
(FY 1996-97)

1997-98
$695,624
$81,479

$54

DATES OF VISITS: May 19 & 21, 1998
The Hospice of the Florida Suncoast- Child and Family Support Program is a specialized
program that addresses the emotional needs of children and their families who have a
terminally ill person in their household. Program staff provide education about the illness
and emotional support; encourage open communication; identify community resources;
support the individual's growth in coping; and provide bereavement counseling and crisis
intervention services. Children's support groups and crisis counseling are also provided
in the schools.
The site visit consisted of a Camp Reunion, entrance and exit conferences, staff and
consumer interviews and meetings, review of program files, and an assessment of
program services, staffing pattern, program statistics and performance on measurable
objectives.
During the first half of the fiscal year, the Child and Family Support Program reported
serving a total of 4,522 children and 3,048 families reaching 92% of its target for children
and 102% of its target for families. Sixty-eight (68) school bereavement support groups
were held during this period. Program outcomes found that 100% of families affiliated with
Hospice patients improved their level of functioning when surveyed at 4 and 8 weeks after
the initial counseling visit. 100% of school bereavement support group participants
demonstrated a clearer understanding of grief symptoms, an increased ability to handle
their feelings, a better knowledge of other support systems available to them, a more
positive outlook; and positive behavioral changes. 100% of community families indicated
increased knowledge of the grief process and improvement in their feelings of grief and
loss. 100% of family camp participant families who are impacted by the recent death of a
parent increased the number of recreational activities within families, increased the
family's network of support, increased the family's ability to openly share their grief with
others, and reduced the number and intensity of family conflicts and number of unhealthy
grief reactions.

The programmatic recommendation was that the program establish procedures to assure
an unduplicated admissions count and timely terminations for patient, community, and
school consumers. A copy of the final procedures and a revised JWB Semi-Annual
Statistical Report are due by August 1, 1998.
The fiscal recommendation was that the agency create a system to balance bank
reconciliations.
CONTRACT MANAGER: Dorothy Jennings

SITE VISIT SUMMARY
AGENCY: R'Ciub Preschool & Youth Service
PROGRAM: Exceptional Child Scholarship

FISCAL.YEAR: 1997-98
PROGRAM BUDGET: $315,421
JWB ALLOCATION: $147,801
*COST PER CLIENT: $5,225
(FY 1996-97)

DATE OF VISIT: April21, 1998
R'Ciub Preschool & Youth Programs is a private, non-profit agency which provides
preschool, school age and middle school child care services. The agency serves both
subsidized and private-pay children through the direct operation of preschool early
childhood development centers and before and after school programs in Pinellas
County elementary and middle schools, including two schools for exceptional children.
JWB provides funding for scholarships for exceptional children enrolled in Nina Harris
and Paul B. Stephens exceptional schools, and challenged children mainstreamed in
other public elementary schools.
Evaluation of the program consisted of an entrance interview with management staff,
review of fiscal, programmatic and assessment records, assessment of statistics and
client files, interviews with staff and agencies which interface with R'Ciub, observation
of services and interviews with parents who use program services.
The program had four measurable objectives for FY 1996-97. It met or exceeded all of
the four objectives. It served 57 children during the year. It also had four capacitybuilding objectives. It met two of these objectives. Two other objectives have been
revised to incorporate new testi'1g instruments. Statistics for the first half of FY 96-97
indicate that the program carried over 35 children from last year and has enrolled 22
new children this year. The program is funded to provide approximately 50
scholarships yearly. The agency has worked diligently in reducing its rate of turnover
for children served. The minimum service level has been reduced for the last three
years.
The agency continues to strive to improve its services through continuing education of
staff. A new training position is being established which will work with the use of
interns in its programs. Staff morale appears to be excellent. There were no fiscal or
programmatic recommendations.

Contract Manager: Maryellen Alexanderwicz

SITE VISIT SUMMARY
AGENCY: Sixth Judicial Circuit of Florida
PROGRAM: Behavioral Evaluation Program
DATE OF VISIT: May 29, 1998

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CLIENT:
(FY 1996-97)

1997-98
$392,425
$315,644
$353

The Behavioral Evaluation Program provides individualized treatment recommendations
to the Juvenile Court judges for youthful offenders, ages 12-18, many of whom are
incarcerated in the Juvenile Detention Center. A smaller population of youngsters is
referred from Shelter or Foster Care Homes, or their own homes. The recommendations
for treatment are based on a psychological assessment, which includes a clinical interview,
and nationally recognized reading, intellectual, and personality test instruments. In all
cases, personal consultation with adjunct Court-related personnel and other pertinent
agencies in the community, such as mental health clinics, hospitals, and the School
System are provided as part of the total assessment procedure and documentation. An
interpretation of the test results, along with a written report and recommendations for the
child's treatment plan are distributed to the Juvenile Division Judges, Department of
Children and Families, Juvenile Justice Case Manager, Assistant State Attorney and the
Assistant Public Defender. Recommendations are also made to the Court, regardin·g the
safety and appropriateness of the client's immediate release from Detention, prior to the
final Court hearing. The Behavioral Evaluation Program also provides assessments for
those clients for whom the State Attorney has filed a Motion for Involuntary Waiver to the
Adult Division. The program now provides competency evaluations of juveniles to
determine if they are competent to stand trial.
During the first half of the fiscal year, the Behavioral Evaluation Program provided 195
family psychosocial assessments and served 305 youth reaching 47% of its target for
psychosocial assessments and 41% of its target for youth. The numbers of evaluations
and youth were lower than projected because of staff vacancies and changes. In a random
sample of 150 consumers, it was found that the court followed the recommendations of the
evaluator in 75% of the cases. The average length of time from referral to evaluation is
1.32 workdays for youth in detention and 3.65 workdays for youth in the community. Family
recommendations are ready in 7-10 days from the time of parent interviews. The social
worker and the evaluator of the case finalize the recommendations to the court.
The site visit consisted of a tour of the court facilities and a juvenile detention hearing,
entrance and exit conferences, staff interviews, review of program files, and an
assessment of program services, staffing pattern, program statistics and performance on
measurable objectives.
There were no recommendations for the Behavioral Evaluation Program.
CONTRACT MANAGER: Dorothy Jennings

SITE VISIT SUMMARY

AGENCY: Sixth Judicial Circuit Court
PROGRAM: Child Custody Investigations
DATE OF VISIT: June 16, 1998

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CHILD:
(FY 1996-97)

1997-98
$228,502
$69,132
$493

The Child Custody Investigations Program provides the court with an objective
independent study concerning custody and placement of children based upon ''the best
interest of the child". Investigators assimilate all pertinent information (i.e., school
records, psychologist evaluations, police reports, summary of interviews with parents,
witnesses and children, etc.)
and
prepare
a comprehensive report with
recommendations for the presiding judge.
During the first half of FY 1997-98, the Child Custody Investigations Program served
132 children and 167 adults, reaching 66% of the annual target for youth, and 67% of
the annual target for adults. In a sample of 15 final cases, it was found that the court
followed 100% of the parental responsibility recommendations, 80% of the primary
residential care recommendations, and 80% of the visitation recommendations. Eightyseven percent of the routine home study child custody investigations were completed
within 90 days of the initial interview. The number of investigations was lower than
projected because one investigator was on part-time status through most of the reporting
period.
The site visit consisted of entrance and exit conferences, staff interviews, review of
program files, and an assessment of program services, staffing pattern, program statistics
and performance on measurable objectives. The program was stable and operating
smoothly with few program changes. A new investigator was hired in Pasco County from
the Guardian Ad Litem Program. One investigator was on part-time status through most
of the first half of the fiscal year. The program also reported more complex referrals.
There were no recommendations for the Child Custody Investigations Program.

CONTRACT MANAGER: Dorothy Jennings
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Site Visit Summary

Agency: Suncoast Center for
Commmunity Mental Health
Program: Therapeutic Preschool

Fiscal Year:

1997-98

Budget:
$129,273
JWB Allocation: $67,865
Cost Per Client:
$1,231
(Based on FY 96/97)

Date of Visit: April 30 & July 10, 1998

PROGRAM DESCRIPTION
The Therapeutic Preschool Program provides school and community-based mental
health services to children identified as having mild to moderate levels of
emotional/behavioral disturbances and their families. The major program objective is
the remediation of dysfunctional behaviors and emotional states that have prevented
adequate functioning in regular educational settings. Services are provided to one
classroom at Sexton Elementary School and one classroom at Campbell Park
Elementary School.
Statistics
At mid-point in FY 97-98, the Therapeutic Preschool Program appeared to be on target
for meeting its objectives and minimum service levels for the current fiscal year. The
program was rated "excellent" for its performance in FY 96-97.
Findings
The site visit included interviews, records review, and a review of the program for
contract compliance.
It was recommended that the program staff meet with school personnel to review the
process used for identifying and accepting children into the program.
A Fiscal Site Visit was conducted on May 7, 1998. There were no fiscal
recommendations made as a result of that site visit.

Contract Manager: Lynn Hildebrand
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Site Visit Summary

Agency:
Program:

Date of Visits:

YWCA
Adolescent Pregnancy
& Parenting Program

Fiscal Year:
Program Budget:
JWB Allocation:
Cost per Client:
(FY 96-97)

1997-98
$1,768,782
$ 527,039
$ 2,982.84

May 12 & May 21, 1998

The YWCA of Tampa Bay's Adolescent Pregnancy & Parenting program provides services to
pregnant and parenting adolescents and young adults, up to age 22. The program offers an array
of services including individual, group and family counseling, educational classes, childbirth
education, child care services, parenting education, outreach and after care, drop-in center
services and pregnancy prevention to at-risk populations.
The site visit included interviews with staff and consumers, review of consumer files,
observation of the facility and observation of program ac.tivities.
The APPS program has already served 352 pregnant and parenting adolescents and 52 infants
and toddlers during the first half ofFY 97/98. The minimum service levels established for the
APPS program for FY 97/98 are to serve 300 pregnant and parenting adolescents and 75 infants
and toddlers.
The program has nine (9) measurable objectives for FY 97/98. The program has substantially
met one (1) of these objectives and has met or exceeded four (4) of the objectives. Compliance of
the other four (4) objectives will be reported in the final statistical report.
Major Program Strengths are:
1.

The availability of childcare services, counseling (group and individual) and the
educational component which are all on-site for the clients.

2.

The dedication of all staff to assist clients in every aspect of service needs.

3.

The availability of services and the knowledge of staff regarding community resources.

4.

The pregnancy prevention outreach component which targets at-risk girls and boys.

There were no programmatic non-compliance issues found during this site visit. There are no
corrective actions required.
Contract Manager: Pamela J. Needham

Regular Meeting: Sept. 10, 1998
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Training Center
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Monthly Update of Planned Activities
August 1 -August 31, 1998
September 1 - September 30, 1998

PROFESSIONALS TRAINED:
JULY
JULY
JULY

1996:
1997:
1998:

442
187

0

YTD 1995/6:
YTD 1996/7:
YTD 1997/8:

7,209
9,097
6,349

YTD 1995/6:
YTD 1996/7:
YTD 1997/8:

2,171
5,929
5,878

COMMUNITY EDUCATION PARTICIPANTS:
JULY
JULY
JULY

1996:
1997:
1998:

233
104
72

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION:
JULY

1998:

72

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
1997/1998
1996/1997
1995/1996
1994/1995
1993/1994
1992/1993

12,227
16,937
9,985
10,971
23,518
18,037

YTD 1997/98:

12,227

YEAR TO DATE <YTDl
1991/1992
1990/1991
1989/1990
1988/1989
1987/1988

14,202
10,790
12,193
13,459
8,045

n

n
JWB TRAINING CENTER MONTHLY UPDATE OF PLANNED ACTIVITIES

DATE

PLANNED ACTIVITY

8110198

Up With Achievement
Conference: Principles of
Youth Development

USF
St. Petersburg
Campus

This presentation will include the history Susan Biszewski-Eber, M.A.
and principles of youth development.

Professional

8111/98

Practical Ways To Pass On
Lessons Of Character

USF
St. Petersburg
Campus

Participants will gain insight into
character development.

Jack Hartmann, M.A.

Professional

8119198
8120198
8126198

Young Adolescent Focus
Group for Middle School
Initiative Task Force

Juvenile
Welfare Board

This is a focus group to gather
information for a request -for- funding
proposal for an adolescent after-school
program.

Susan Biszewski-Eber, M.A.

Community
Education

8126198

Implementing the B.E.S. T.
Initiative

Grenelefe
Resort,
Haines City

Participants in the state conference of the
FL Recreation & Parks Association will
learn about JWB's Youth Development
training program.

Robert J. Doody, Ph.D.

Professional

8127198

Survival Manual for Middle
School

Grenelefe
Resort,
Haines City

Participants in the state conference of the
FL Recreation & Parks Association will
acquire knowledge and skills related to
building assets in youth ages 10 - 15.

Robert J. Doody, Ph.D.

Professional

8131198

B.E.S. T. Initiative Youth
Development Forum

Cooperative
Extension of
_pin_ellas County

This forum will focus on Asset #8:
Youth as Resources, as identified by the
Search Institute.

Kelli Green
Jim Reynolds
Susan §i§?~y.tski-Eber, M.A.

Community
Education

. i
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BRIEF DESCRIPTION
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-

-------------------

PRESENTOR(S)

----

TYPE

c

PROFESSIONALS TRAINED:
AUG.
AUG.
AUG.

1996:
1997:
1998:

87
1,316
197

YTD 1995/6:
YTD 199617:
YTD 1997/8:

7,296
10,413
6,546

YTD 1995/6:
YTD 199617:
YTD 1997/8:

2,273
5,975
6,087

COMMUNITY EDUCATION PARTICIPANTS:
AUG.
AUG.
AUG.

102
. 46
209

1996:
1997:
1998:

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION:
AUG.

406

1998:

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
1997/1998
1996/1997
1995/1996
1994/1995
1993/1994
1992/1993

c

12,633
16,937
9,985
10,971
23,518
18,037

YTD 1997/98:

12,633

YEAR TO DATE fYTD)
199111992
1990/1991
1989/1990
1988/1989
1987/1988

14,202
10,790
12,193
13,459
8,045

JWB TRAINING CENTER MONTHLY UPDATE OF PLANNED ACTIVITIES
DATE

SITE

PLANNED ACTIVITY

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

9/1198

Teen Pregnancy Prevention
and Family Development

YMCA
St. Petersburg

This program will enhance awareness Jack Hartmann, M.A.
and insight into teen pregnancy issues.

Community
Education

9/8198

Youth On The Move

2dh St. Church
of Christ

This is a Children's Services Committee
Meeting.

Brenda Ball, M.S.

Community
Education

Abuse, Neglect, &
Dependency

Pinellas Park

This is a Children's Services Committee
Meeting.

Brenda Ball, M.S.

Community
Education

Children's Health Fair
Follow-up Meeting

Family Partners

This is a Children's Services Committee
Meeting.

Brenda Ball, M.S.

Community
Education

" 9/15/98

Youth On The Move

2dh St. Church
of Christ

This is a Children's Services Committee
Meeting.

Brenda Ball, M.S.

Community
Education

r

9/16198

Mentoring Roundtable

Big Brothers/
Big Sisters

This is a Children's Services Committee
Meeting.

Brenda Ball, M.S.

Community
Education

I

9/16198

Child Care Advocacy

JWB

This is a Children's Services Committee
Meeting.

Brenda Ball, M.S.

Community
Education

9/16198

Presentation to Presidential
Youth Summit

JWB

Youth who will plan and lead the Pinellas
Promise Summit, Feb 99, willleam group
facilitation skills.

Susan Biszewski-Eber, M.A.

Community
Education

9117/98

Understanding the
Principles of Youth
Development

JWB

This workshop will introduce the history
and principles of youth development.

Susan Biszewski-Eber, M.A.

Professional

9118/98

Tools for Building a Positive
Culture

JWB

Participants willleam how to develop a
system of behavioral interventions for
helping youth to manage their own
behavior in schools and community
programs.

Kim Townsel

Professional

I

I 919198
9/11198

I

0

0

0

.
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DATE

PLANNED ACTIVITY

SITE

BRIEF DESCRIPTION

PRESENTORS

TYPE

91231989/25198

B.E.S. T. Initiative Advanced
Youth Development
Certification

DaySprings
Retreat Center
Ellenton, FL

Six facilitators will continue the training for
Youth Development Certification which
began January 1998.

Gary DuDe//, Ph.D.
Jim Andrews, M.A.
Jim Reynolds
Janice Hudson, M.Ed.
Robert J. Doody, Ph.D.
Susan Biszewski-Eber, M.A.

Community
Education

9/23198

Public Speaking for the
Human Service
Professional

JWB

Participants will/earn practical skills for
effective public speaking.

Jack Hartmann, M.A.

Professional

9/24198

The Brain Research:
How We Can Help Children

JWB

Participants will/earn how to use brain
research for healthy child development.

Sarah Sprinkel, M.A.

Professional

9/25198

Strengthening Self-Esteem
In Early Childhood

Pinellas Central
Elem. School

Participants wi/1/eam effective skills to
build self-esteem in children.

Sarah Sprinkel, M.A.

Professional

9/25198

Conflict Resolution

JWB

Participants wi/1/eam strategies for
positive classroom management.

Pat Booth, M.A.
Donie Cue, M.A.

Professional

9/25198

MAJOR CONFERENCE:
Predicting and Preventing
Youth Violence: A MultiDimensional Approach

St. Paul United
Methodist
Church

This workshop will focus on prevention
skills.

Joy Johnson, M.A.

Professional

9125198

Essential Needs

Family Partners

This is a Children's Services Committee
. Meeting.

9129198

Reaching Out to Children
Who Hate

JWB

9/30198

Channeling Anger
Constructively

JWB
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Brenda Ball

Community
Education

Dennis Harrison, Ed.S.

Professional

Jack Hartmann, M.A.

Professional
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This workshop will explore various
strategies for developing communication
and understanding among children who
hate.
Participants will/earn skills for anger
management.
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Regular Board Meeting of: September 10, 1998
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STYLE
Program

c

c

The 1998 Summer Time
Leadership Employment (STYLE)
program is underway with ·fourteen minority high school juniors
in the St. Petersburg area participating. Sponsored by the St.
Petersbu rg Commu nity Alliance
and its Youth Committee, in
co njunction with the St.
Petersburg Area Chamber of
Commerce, this twelve vear old
program provides an op.p ortunity
for young people to work in their
tentative career fields.
Students and employers
pa rticipating this year include:
Nicole Boykin (Time Wa rner),
Tamika Manning (William R.
Hough & Co.), LaToya Doles
(Atwater 's Hospitality Academy,
Inc. ). Quanta! Green (Primex
Technologies), Samora Oliver
!St...Petersburg Police Dept.), Sean

STYLE students depart Chamber after orientation session.

Ch ilds (Juvenile Welfare Board of
Pinellas County), Cory Ware
(St. Petersburg Recreation Dept.),
Justin Harris (Equifax), Latosha
Bolden (St. Petersburg Times), Erik
Bell (St. Petersbu rg Police Dept.),
Precious Burgess (Time Warner),
Maxine johnson (Juvenile Welfare
Board of Pinellas County), Takila
Rogers (Time Warner) and Jasmin
Strong (St. Petersburg Times).

STYLE Co-Chairpersons
Catherine Landstra and Dorthy
Whitlock have coordinated three
work preparation training sessions. The actual work schedule is
40 days, beginning June 15 and
concluding on August 7, with the
presentation of certificil tc> at a
luncheon for students. parents
and employers. >ponsorecl b\ the
St. Petersburg Times.
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THE TIMES

'We're heartbroken by this'
• The two boys injured
while crossing a street
were the backbone of a
homeless shelter
program, a sponsor says.
By KRIS MAYES
Times Staff Writer

ST. PETERSBURG - Justin
Smiley and Dorian Sauls would
have spent this Sunday lending a
hand at a downtown St. Petersburg homeless shelter, but instead they'll spend it in the hospital recovering from a near-fatal
accident earlier this week.
Smiley, 17, and Sauls, 15, were
in serious condition Friday at Bayfront Medical Center, a hospital

spokesman said. Monday, the the Juvenile Welfare Board.
'There are so many problems
boys were riding double on a bicycle across Fifth Avenue N at 34th out there, and you get these kids
Street when they ran a red light who you know are going to be
and were hit by a 1986 Oldsmo- stars and you think, This doesn't
bile, flinging them into the car's make sense,' " Biszewski-Eber
said. "We're heartbroken by this."
windshield.
Lydia Brown, an official with a
Smiley and Sauls, who were in
between summer school classes at group called Youth on the Move,
Gibbs High School when they which sponsored the shelter
were struck, were graduates of meals, said the boys were th e
youth leadership training courses backbone of the shelter program,
sponsored by the Pinellas County including mobilizing volunteer
Juvenile Welfare Board, according . help and shopping.
Brown said they were regulars
to a sponsor of the program.
They had recently become fa- at the 20th Street Church of
cilitat'Ors of the training courses, Christ. The boys' parents could
and each Sunday would help serve not be reached for comment Frimeals to the homeless at a down- day.
'They're just a couple of neat
town shelter, a program they
helped form, said Susan Biszews- kids, and we hate to see this hapki-Eber, a training consultant with pen to them," Brown said.
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Faces at Pirel~s
KAREN
BUTLER

c

Butler, a family support
worker for
Healthy Start,
was named
the 1998
CoopennanBogue
Awards first
quarter winner by the Juvenile
Welfare Board of Pinellas County. The award honors an outstanding human service worker
in Pinellas County.
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16 candidates enter
School Board race
By SHELBY OPPEL
Times Stoff Writer

Voters won't lack choices this
fall in the race for Pinellas County School Board.
Sixteen candidates, including
two incumbents, have qualified
to run for four seats on the
board: districts 2, 4 and 5, and an
at-large seat. Each seat will have
at least one primary election in
September.
Winners will take the helm
during much change.
The board is preparing this
month to ask a judge to lift a
27-year-old desegregation order.
Board members already are
making plans for how to run an
integrated school system without court-enforced busing.
New members also will face
parents and teachers calling for
smaller classes; critics who
charge the district is not successfully educating minority students; and community members
who want more assurances of
school safety. They also will see
a growing acceptance of charter
schools and vouchers, publicly
funded alternatives to traditional
public schools.
Except for those who run atlarge, candidates must live in
their districts. Board members,
however, are elected countywide
and represent all of Pinellas.
The winners of the largest
races - in districts 4 and 5 will replace retiring board members Corinne Freeman and Barbara Crockett, both Republicans.
Two-term incumbents Lucile
Casey, a Republican, and Democrat Linda Lerner will try for
third terms. Lerner is the board's
only Democrat.
Board members make policy
for the school district. They
serve four-year terms and are
pai~ $29,052 annually.

District 2
This district covers an area
generally south of Belleair Road,
west of Belcher Road and north
of Park Boulevard.
The candidates are:
Democrat:
• Linda Lerner, 55, was first
elected to the board in 1990 and
re-elected in 1994.
Republicans:
• Charles Lambeth, 50, a
management consultant, is a former administrator for Pinellas
schools.

• Tom Robbins, 46, is executive director of the Lodge at
Mainlands, an assisted living facility in Pinellas Park.

District4
This district is west of U.S. 19
and south of 54th Avenue N.
Democrat:
• Adelle Vaughn Jemison, 67,
retired from Pinellas schools in
1991 as assistant superintendent
for equal opportunity.
Republicans:
• Janet Caramello, 31, is a
travel agency manager for AAA
Auto Club South in St. Petersburg.
• Retired Army Lt. Col.
Charles "Currie" Patton, 61,
teaches Junior ROTC at Dixie
Hollins High School.
• Tom Todd, 69, is a former
public school principal who was
superintendent of Bay County
(Fla.) schools and state superintendent in South Dakota.

District 5
This district covers southeast
St. Petersburg, east of U.S. 19
and south of Ulmerton Road.
Democrats:
• Mary Brown, 62, works for
an agency of the uvenile Welfare Board that fin s su Sl !Ze
• cfilid care tor welfare recipients.
• Ernest Fillyau, 71, is a St.
Petersburg City Council member who will resign Nov. 2, the
day before the general election.
Republicans:
• Nancy Bostock, 29, a GOP
activist, taught two years at Oldsmar Christian School.
• Gary D. Keller, 51, is office
manager for a St. Petersburg accounting firm.
• Kenneth T. Welch, 33, is a
senior accountant at Florida
Power Corp.
• Lucretia Voigt, 33, is a
school volunteer and legal assistant.

At-large
No Democrats filed for this
race.
Republicans:
• Lucile Casey, 56, was first
elected to the School Board in
1988 and elected again in 1994.
• Max Gessner, 59, is associ- .
ate pastor of First Baptist Church
of Indian Rocks and founded Indian Rocks Christian School.
• Peggy O'Shea, 48, is an active school volunteer.

Pinellas County
qualifying candidates
State Senate
District20
Mary Brennan-D
David A. Eaton-D
Christopher M. Kise-R
Constance L. Kone-R
James A. Sebesta-R
T.M. "Tom" Woodruff-A
District 22
Donald C. Sullivan-A (i)

State representative
District47
Mary Dunkle-D
Rob Wallace-A (i)
District48
Diane Ellis-D
Gus Bilirakis-R
District49
Lawrence D. Crow-R (i)
District 50
John Morroni-R (i)
District 51
Martha Lenderman-D
Leslie Waters-R
Ernest Wm. "Ernie" Baeh-R
District 52
Margo Fischer-D (i)
Frank Farkas-R
District 53
Lars A. Hafner-D (i)
Troy Krotz-R
Joseph M. Triolo-R
District 54
Dennis L. Jones-R (i)
District 55
Rudolph "Rudy" Bradley-D (i)

County Commission
District2
Barbara Sheen Todd-R
District4
Calvin D. Harris-D (i)
Keith R. Bailey-R
Tom McKeon-R
Stephen G. Watts-R

School Board
District 2
Linda Lerner-D (i)
Charles F. Lambeth-R
Thomas Edward Robbins-A
District 4
Adelle Vaughn Jemison-D
Janet Caramello-R
Charles Currie Patton-R
Tom Todd-R
District 5
Mary L. Tyus Brown-D
Ernest L. Fillyau Sr.-D
Nancy Bostock-R
Gary Keller-R
Lucretia S. Voigt-R
Kenneth T. Welch-R
At Large
Lucile 0 . Casey-R (i)

Max Gessner-R
Peggy L. O'Shea-R

6th Judicial Circuit
Court (non-partisan)
Group 3
Peter Ramsberger (i)
Group 13
Catherine M. Harlan (i)
Group 18
George Greer (i)
Group 20
Bonnie Newton (i)
John Stewart
Irene H. Sullivan
Group 22
Thomas E. Penick Jr. (i)
Group 27
Ray E. Ulmer Jr. (i)
Group 29
Craig C. Villanti (i)
Group 30
John Lenderman (i)

County judge
Group 1
Robert Morris (i)
Group 3
William B. Blackwood Jr. (i)
Group 4
Patrick K. Caddell (i)
Group 5
Michael F. Andrews (i)
Group 6
Paul Levine (i)
Group 8
Thomas B. Freeman (i)
Group 13
Sylvia A. Barr
George H. Brown
Kevin D. Fantauzzo
Richard A. Stoffels
Amy M. Williams

Indian Rocks Fire
District (non-partisan)
Belleair Beach/ Belleair
Shore - Seat 3
Joseph W. Girolamo
Mainland District - Seat 4
Klaus Stoeckler
At Large - Seat 5
Edward Piniero (i)

Palm Harbor Fire
District (non-partisan)
Seat2
Ronald Gibson (i)
Seat4
Jack Fischl
Irene Rausch (i)
0-Democ:rat; A-Republican; 1-~
Independent; (il-lnc:umbent.
~~ -
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Calamities may doom deaf center
• lightning and a flood combine to wipe out the cash flow
of the Deaf Service Center.
Now the IRS is owed, and the
center must be sold.
By RYAN DAVIS
Times Stall Writer

PINEllAS PARK- To save his nonprofit
agency, Jeny Conner says he may need to win
the lottery.
It would mean beating the odds, and it only
would make up for how badly the odds have
beaten Deaf Service Center Inc. during the
past year.
lightning struck the center's offices here
three times last August Last winter, El Nin<r
related storms flooded the Seminole facilities
six times. Then last month, a tornado claimed
a roof.
The center owes the Internal Revenue
Service $100,000. By the end of the week, the
agency's Pinellas Park headquarters, 7190
76th St N, will be up for sale.
Treasurer Frank Leeds said he will list the
building and ~acre site, which has housed the
center since 1983, for about $350,000. Selling
the offices would solve the inunediate shortfall, Leeds said.
··r
After the natural diSasters hit, the center
did not pay its payroll taxes. Conner, the executive director, and others hoped the next
month would be better, but the months did
not get better. The debt eventuaDy grew to six
figures. Although the center is paying itS taxes
now, the $100,000 debt still looms.
The center is the largest privately owned
agency of its kind in the country, Conner said,
and serves 13,000 people a month.

Conner, who manages to smile and tries to
laugh about the strangeness of the past year,
cannot hold back tears when he talks about
selling the building, which formerly housed
Bible Baptist Church.
Leaving Pinellas Park for the center's smaller Seminole site means closing a "clubhouse"
for deaf people, Conner said.
Bay Area Deaf _Senior Citizens, St
Petersburg Association of the Deaf and
Deafwings all meet once a ~k in Pinellas
Park.
.
"It's essentially the only time deaf people
can get together, socialize and only be among
deaf people," said Conner, 50.
Ifthe center moved a half-mile west on Park
Boulevard to Seminole, the social aspects of
the center would disappear, Conner said.
There is just enough space at that location for
offices.
As a 9-year-old son of two deaf
parents, Conner had to translate
sign language for police after his
godparents were mugged in the
parking lot of the Dayton, Ohio, deaf
center. When Conner and his father
went back to the center, they had to
step over a drunkard to get inside.
Conner asked his father why the
center was unsafe. His father said
most deaf people were poor and
could not afford a nicer place.
"But I can hear and I can do something about it," Conner responded.
Right before his father died,
Conner showed him around the
Deaf Service Center.
"I don't want to see this place go,"
he said, wiping his eyes. "I think deaf
people are entitled to it"
But the center is doing everything it can to avoid cutting pr<r
grams, said Conner, who .lives in
Pinellas Point

No programs have been eliminated, although that possibility exists at
the center's next board meeting on
Aug.15.
The center serves deaf and hard
nf hearing residents in Pinellas and
Hillsborough counties with summer
campsforchildren,afte~schoolpr<r

grams, interpretation services, a
store with hearing aids and other
devices, and a testing center for
those devices.
last summer the agency merged
with Deaf and Hard of Hearing
Services of Tampa Bay, which
served HillsbQrough County. The
center started as a branch of
Neighborly Senior Services in 1979.
There are offices and the bingo
hall in Pinellas Park, an apartment
complex, one office and banquet hall
in Seminole, and a branch center in

~fampa

The 54-unit apartment complex
houses only deaf people - the only
one of its kind in the country,
Conner said.
Deaf Service Center receives
nearly $400,000 annually from the
United Way. Juvenile Welfare Board
and the Florida Department of
Children and Families. Each year it
must raise $1.2-million in revenue.
Besides forcing the center to
spend its $2,500 insurance
deductible 10 times, the weather

Please see DEAF Page 14

Deaf

from Page 1
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Jerry Conner, executive director of the Deaf Service Center in Seminole, pulls up some damaged carpet in the center. Last winter,
El Nino-related storms flooded the facility six times.
hurt in other ways. Employees shoveled up 3 feet of sludge from the
flooded Bayar's Bayou in Seminole.
The lightning strikes shut down the
center's bingo games for two weeks.
Insurance reimbursements did not
cover $14,000 in costs. And the
flooding drove out a caterer who
once paid $43,000 a year to rent a
now unusable building.
When the previous fiscal year
started July 1, 1997, the center had
53 full- and part-time employees,
Conner said. Now, there are 28.
Thirteen full-time positions have
been cut and Conner twice has
offered to resign. And he once
expected it to be a year of growth.

'There is a point at which if anybody else leaves, the agency cannot
function anymore," Conner said.
The agency wants donations, but
the secretary who wrote thank you
notes has been laid off.
Many members of the remaining
staff have offered to take pay cuts.
One employee making $14,000 a
year offered to return $500. They
write on the back of used paper,
bring in pens from hotels, and get
recycled paper from other businesses.
'They ought to be giving service,
not trying to find ways to raise
money," Conner said.
One storage are3: at the center is

piled high with old computer
screens, monitors and keyboards.
Volunteers go through the parts,
looking to piece together an old
computer that the center sells for
$200. Any way to make money has
been considered, Conner said.
Annual bingo profits have dwindled by 80 percent The rise of commercial establishments has reduced
profits of $250,000 five years ago to
$50,000 last year, Leeds said. If the
Pinellas Park center is sold, there
goes bingo.
None of the center's services are
fully funded, Conner said. He fears a
domino effect if programs are cut
"I feel like we're in this spiral,"

Conner said. "It's going down fast
and financially we can't afford to stop
it"
Still, Conner said he believes the
center will stay open In some form.
If it closed, Coriner said, several
clients would be forced out of the
center's apartments and into group
houses or institutions. Others might
get into trouble with the law, and
many would give up trying to live
independently.
"If it all closes," Conner said.
'There will be no one to pick up the
pieces.
"If we're not here, these ~
run into problems that are un1c.~.
omable in most people's minds."

(]11W11iie W elfare Board) Johnnie Greene,
Childnet Support Worker at Family
Service Centers was selected the 1997
Annual Winner of the prestigious
Cooperman-Bogue Awards.
The
awards, named after two founders of the
Juvenile Welfare Board of Pinellas
County, honor outstanding human
service workers in the county.
Greene was presented with a check
for $1 000 a~ a dinner held on April 2nd
to recoJni"le 3ii four winners who were
ected quarter!y during the year. Each
y<.~arte;- winne:rs are recognized at their
place of work with $250 and gift
certificates. They are then eligible for
the annual award. You may recall that
Greene earned her eligibility during the
first quarter of the year.
Other candidates for 1997 included
Janine Penland, Action Youth Care of
Florida, a program of Family Resource
Genter; Rick Kravako, AIDS Community
Project of Tampa Bay; and Shelby
Harris, R' Club, 74th Street Elementary.

The Cooperrnan-Bogue Awards are
sponsored by the Juvenile Welfare
Board , the Western Reserve Life
Division of AEGON USA, and IDEX
Mutual Funds. Nominations for 1998
Awards are accepted on an ongoing
basis.
Childnet is a program of Family
Service Centers that serves families in
crisis. Parents or caregivers who are
physically or emotionally incapacitated,
or parents who need assistance caring
for high risk infants or handicapped
children receive individualized, in-home
assistance from our Childnet Support
Workers. Johnnie Greene exemplifies
the importance and special bond of this
service to families.
For more information on Childnet or
other FSC programs, call the FSC
Consumer Access Line at 536-9427 .
For information on the CoopermanBogue Award nominations, contact
Kathy Helmuth, Juvenile Welfare 1997 Cooperman-Bogue Au:ard n ·i nner
Board, 547-5677.
Johnnie Greene

•
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James B. Sanderlin Family Center
2335, - .22nd Avenue South
PARENTAL FOCUS GROUP MEETING

Our community is facing one of the most serious epidemics ever iri
the history of the south side of SL Petersburg. This illness is not one
which a physician could cure or even diagnose. Nevertheless, each of
us will be victimized by the devastation caused by this enemy.
However, all of us, to some degree, allowed this monster to use our
children as helpless prey. The good news is that every adult has the
. ability to begin to stamp this disease out of our community forever.
Now, there is no one name for this sickness, but the virus that causes
this condition can be described as: "Not enough involvement of parents and concerned adults in our children's education. • To assist our
communiry in removing problems such as this·, The James B.
Sanderlin Famil y Center will continue to bost monthly forums on the
third Monday, from 5:30pm-6:30pm, entitled Parent Focus Group
Meeting. This forum will auemptto address the concerns of parents
in our neighborhood and at the same time enhance community
awareness, it will also identify ways to access resources in a positive
matter for our children. Issues such as: community PTA group to
capture concerns of parents that has children in different schools,
effective tutorial program, children health issues, can and will be dis·
cussed during the meeting.
·
The first issue on the agenda is "How to get ,parents to become more
im·olved in their children's education". Through this effort we expect
to build a more knowledgeable community on issues affecting our
neighborhood.

Sor "Please come and join us in the fight to help our children. •

TUTORIAL
Days:Times Avai lability:
Math: Math For All Ages- Tuesdays & Thursdays 4pm-6pm ·
English, Science & Social Behavior- Tuesdays & Thursdays 4pm6pm
BEGINNERS READING- Tuesdays & Thursdays 4pm·6pm
GOAL: To help students master course work, identify skill deficiencies and prepare for standardized test:
PROCEDURE: Low Student- Tutor Ration
RANGE: Elementary, Middle, High School and even College
Students.
.
.
Schools Participating with the Program:
• Pinellas Park Middle School
• Perkins Elementary School .
• Seventy Fourth Street Elementary
Students are REQUIRED to have the following supplies:
• Books and/or homework from instructor
• Notebook (with paper)
·
• Pencils
• Pen
• Report cards are due every six weeks
For more infonnatio~, please contact M~. Wilcox at (813) 321-9444

COMPUTER CLASSES

Windows 3.1 Application - 10am-12pm, Saturdays, Session 4 starts
August 29th
Microsoft Word for Windows- 6pm-9pm, Thursdays, Session 5
starts September 17th (fee)
.
Microsoft Excel for windows - 6pm-9pm, Tuesdays, Session 2 starts
September 15th (fee)
Introduction to Computers - 6pm-9pm, Wednesdays, Session 3 starts
August 26th ·

EDUCATION

Night GED Program- 6pm-9pm, Tuesdays & Thursdays
Day GED Program- 8:30am-1 :30pm, Monday-Friday

SPIRITUALITY
Community Bible Study - 7pm-Spm, Wednesdays
Church Service (New Philadelphia Church) - 9am-2pm, Sundays

MUSIC

·Music ~eo ry- 4pm-5pm, Mondays

WELLNESS

.

St. Pete Free Diabetic Class - 1:30pm-3:30pm, Tuesdays
Suncoast Epilepsy- 8am-12noon, Monday-Friday

VIOLENCE·

Safe Place Co unseling For Abuse (youths & adults)- I Oam-7:30pm,
Thursdays; 9:30am-2:30pm, Tuesdays; & J Oam-2:30pm, Fridays.

.KARATE ClASS FOR KIDS

Days/lime Availability: Every Tuesday 6:15pm-7:15pm
.
Instructors: David & Andrea Harkins (Black Belts)
GOALS: To teach children self defense, self discipline and gain self
confidence as well as the other aspects of karate.
FEE: $5.00 monthly/$,15.00 annually
DRESS CODE: Comfortable loose clothing- (example) jogging
suits, knit pants/top, loose denim, and T-shirt. Soft bottom shoes tennis shoes, etc. NO BOOTS, NO TIGHT CLOTH1NG
REQUIREMENT: Students that are willing learners and follow the
directions of the instructors. Students that cannot follow directions
will be terminat~d from the program.
For more information, please contact
Mashell Wilcox at (813) 321-9444.
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Joint -effort tackles dearth
of day cares
·• With the need for.day care at · ·
.:apparently unpreced~nte:d levels in the.
·North and South Greenwood .
.;
.neighborhoods~ the city and two . .:
·agencies seek federal ni<;>ney to build
two centers. ,.. . ,'1:·:~· ·. · .·!·.
0
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: · CLEARWATER .!..... 'In an attempt to meet 'the
gfowing demand for child care, the city is working
with two agencies tO obtain loans to build day care
~:enters in North and South Greenwood.
. Housing and Urban Development Director Alan
Ferri met with officials from Pinellas County Head
Start and Community Pride Child Care this week to
discuss the plan to build a center in each neighborhood.
The idea was prompted by a report last year by th~
county's Juvenile Welfare Board that found an estimated 500 children in the city who needed day care
but could not find any.
·. City officials are concerned that the number may
grow as parents on public assistance lose benefits
because of the 1996 Welfare Reform Act limiting
monthly welfare checks to two consecutive years ~nd
four yearS in a person's lifetime. The two-year penod
for some runs out Sept. 30.
"With the passin~ of the welfare reform bill, where

parents are going to have· to work, there has to be
some places for children to get quality services," said
Witliam Fillmore, executive director of Pinellas County Head Start.
'This is a problem that no one is prepared for,"
Ferri said.
The plan calls for the city to ask for ~t least
$1.5-million from the U.S. Department of Housmg and
Urban Development. That money would be loaned to
the two agencies.
. A public hearing to discuss the plan is planned for
this fall. If approved by the City Commission, the plan
would be sent to state and federal officials for their
okay.
Pinellas County Head Start has its eye on a
building at 1454 S Greenwood Ave. where six to eight
classrooms would be built for 90 to 140 children.
Costs for the project are estimated at $900,000. Head
Start has 15 centers in the county, caring for 1,545
children.
Community Pride Child Care would use the money to buy an empty 1-acre lot at N Myrtle Avenue and
Hart Street and build a 6,000.square-foot building that
would house seven classrooms for about 90 children.
The estimated cost to build the center and hire
employees is $600,000.
Its executive director, Martha Skelton, said she
has never seen the need for day care at these levels.
'The public is telling us there is·a need beeause
we get calls every day," said Skelton, whose center
has a waiting list of 200.
:
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THE nMES RECOMMENDS

DISTRICT 5 (voted countywide)
Mary Brown for Democaats
With the departure of incumbent Barbara
Crockett, a solid field of candidates in both
parties has emerged to replace her. In the Democratic primary, voters
will choose from two
people who both have
helped educate and
counsel children in
their careers and who
both have found ways
to serve their community.
Ernest Fillyau, 71, is
probably better known
to most voters because
Brown ·
of his elected stature.
He has served on the
St Petersburg City Council the past eight years
and has generally tried to play a role as consensus-builder. Sometimes, Fillyau's crusades may
lack focus, but his community values are genuine.
Mary Tyrus Brown, 62, is a former teacher.
who works for an agency of the Juvenile Welfare Board that finds subsidized child care for
welfare recipients. She has served on the St Petersburg Community Alliance, the county's
Controlled Choice Task Force, the St Petersburg Junior College Child Development Educa·
tion Advisory Committee and as a volunteer for
All Children's Hospital. She says she wants to
require, at least symbolically, a contract with
parents to insist on their involvement in the education of their children.
Both Fillyau and Brown say they want to focus on educational achievement and not necessarily racial ratios, though both express some
reservations about the possibility of single-race
schools. The difference in this race, we think, is
a basic staple of education: homework. Brown
speaks more knowledgeably about the schools
today than does Fillyau. Though we commend
Fillyau's service to the city, Brown seems better prepared in this role. We recommend her.

- - -- --
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SCHOOL BOARD DISTRICT 5
DEMOCRATS
MARY BROWN, 62,
works for an agency of
the Juyenjle Welfare
Board that finds subsidized child care for
welfare recipients. A
native of Plainfield,
N.J., Brown was direcK ~ and teacher at a private preschool there.
She has a certificate in preschool education
from Kean College (N.J.) and a bachelor's

degree in business management and human resources from Eckerd College. Brown
is a member of the Community Alliance education committee. She was a member of
Pinellas school district task forces on busing
and student achievement and a member of
the parents' committee for the International
Baccalaureate program. She is married and
has five adult children. ASSETS: house, two
condominiums, savings. UABiunES: loans,
mortgages, credit cards. SOURCE OF INCOME:
salary.
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Desegregation
issues figure
in board race
ST. PETERSBURG -The Pinellas
school district's push for an end
to desegregation busing figures
prominently in the District 5
school board race.
By KATHLEEN BEEMAN
of The Tampa Tribune

The all-white, seven-member
Pinellas County School Board
could very well end up with a black
representative this year, from District 5.
Half of the six candidates for
the District 5 seat are black - and
two of the three are the only two
Democrats vying in the Sept. 1 primary. That means either Democrat
Mary L. Tyus Brown, 63, or Democrat Ernest Fillyau, 71, will make it
to the November general election.
All school board races are
voted countywide, but candidates
for District 5 must live in southeast
Pinellas. The winner of the November election will replace longtime
incumbent Barbara Crockett, who
is stepping down.
The position pays $30,516 annually.
There has never been an
elected black representative on the
Pinellas school board because it
has been difficult for black candidates to gamer countywide support. But both Brown and Fillyau
. sav it is essential the board include
a black member as it petitions a
federal court for release from desegregation supervision.
Brown, a supervisor for the Pinellas Juvenile Welfare Board,
wants To make sure some f'ihellas
schools don't become all-white or
all-black if court supervision is
lifted. She supports a system that
allows parents to choose their children's schools- within reason.
"If the [parental choice] plan

calls for some all-white or black
schools, then we need to go back
to the drawing board," she said.
Brown said she remains linked
to the schools because her teenage
granddaughter, Monique, lives
with Brown and her husband, Norman. Monique is a sophomore in
the International Baccalaureate
program at St. Petersburg High.
Fillyau, a sitting St. Petersburg
council member, said he believes
the federal court should remain involved in the county's desegregation efforts. But, either way, he
warns the transition won't be easy
for black families- because many
schools will remain a bus ride
away.
'There's going to be some busing for some time until all this is
settled because we don't have the
schools on the south side," he said.
In the Republican primary,
Kenneth Welch is a black candidate running against three white
opponents. Welch, 34, son of former St. Petersburg councilman David Welch, said he's running because he wants to make sure all
children'are excelling.
Welch, a senior accountant
with Florida Power Corp., said he
supports the district's quest for release from the desegregation order
and its plan to allow parents to
choose their children's schools. He
says it's OK with him if such a plan
results in all-white or all-black
schools.
"I graduated from a predominantly black institution - Florida
A&M- which, by the way, was
voted the No. 1 [such] institution
in America this year," Welch said.
Welch said he was motivated to
run because his five-year-old
daughter, Keonnna, is a kindergarten student this year at Lakeview

Bostock

Flllyau

Keller

Welch

Fundamental, a back-to-basics
school. He, like Brown and Fillyau,
wants to ensure black representation on the school board especially,
he said, to avoid a repeat of the racial riots that rocked St. Petersburg in th.e fall of 1996.
Welch's opponents in the primary generally support the district's push for unitary status- a
declaration that the county is free
from the vestiges of discrimination. But some express concerns
about the parental choice plan.
Lucretia Voigt, 33, a mother
and former paralegal, said the parental choice plan is a step in the
right direction but leaves several
questions unanswered. She wants
to know how much it will cost to
bus children to their school of
choice and what will happen to
children whose parents don't
bother to choose their school.
Voigt, who was a Democrat but
switched to a Republican affiliation
early in the campaign, said she
wants to keep schools racially diverse. She said she and her husband, Mark, a city planner, live in
downtown St. Petersburg with
their 3-year-old son, Cooper, because they seek out and enjoy cultural diversity.
"I want my child to grow up in a
diverse world and grow .up in a diverse school," she said.
Like Voigt, Nancy Bostock is a
young mother who entered the
race with her own children in
mind. Bostock, 29, is a homemaker

with daughters Sarah, 4, and Rachel, 1. She has worked part-time
writing educational programs for
the Southwest Florida Water Man
agement District.
Bostock has been active ·
The Pinellas Young Republi
and Republican Executive Cv...
mittee and said she's running on a
"very Republican" platform favoring parental choice. She said a sy~
tern of choice would foster voluntary integration and competition
among schools - which would
force unpopular schools to improve.
"My perspective is as a mom that's how I see the world," she
said.
Gary Keller, 51, a business
manager for the accounting firms
of John N. Bowman CPA, is the final Republican candidate for District 5. He said he's leery of any
plan that would lead to all-black
schools because black schools hi~
torically were neglected, and he
doesn't want to see that happen
again.
Keller said he entered the race
because his two children are in
fundamental schools and he want~
to see the county add more of
them, especially a high school.
Keller's daughter, Katie, 14, ll
tends Southside Fundament
while his son, Joe, 10, attends
Lakeview Fundamental.
~ Staff writer Kathleen Beeman
covers education In Pinellas County.
She can be reached at 823-7732.
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Newcomers take lead
• Lucile Casey and
Ernest Fillyau are .
defeated by political
newcomers inthe
School Board race.
By SHELBY OPPEL
and JOUNICE L. NEALY
Times Steff Writers

ST. PETERSBURG- Pinellas School Board chairwoman
Lucile 0. Casey conceded defeat late Tuesday after being
outpolled by two political newcomers for the at-large seat.
With all votes counted, Batr
tist pastor Max Gessner finished first in the Republican
primary. · Peggy O'Shea; a
school volunteer, finished second. They will meet in an Oct. 1
runoff.
Casey attributed the loss in
part to low voter turnout, about
13 percent in Pinellas.
''When you have two women
and one man basically advocating the same things, mathematics will tell you the two women
are going to split votes," Casey
said. "I'd say it's more political
mathematics than anything
else." ·
,
In anoth'er .surprise,
well-known politician Ernest
Fillyau was trounced by another political newcomer, Mary
Brown, a Juvenile Welfare
Board employee. ·
--,:y{eel real good and I feel
like a lot of people have a lot of
confidence in me," Brown said
' Tuesday.

In the at-large race, Gessner .
captured nearly 48 percent of
the vote. O'Shea won 27 percent and Casey finished third
with 25 percent.
.
Because there were no Democratic candidates, the runoff
; winner will replace Casey on
the board.
I
Gessner said he might have
won the primary outright if he
had started campaigning earlier, but he was prepared for a
runoff.
"We did probably better than
a lot of folks thought we would
do," said Gessner, 59, associate
pastor of First Baptist Church
of Indian Rocks and superintendent of Indian Rocks Christian
School.
"Now, we'll get on to the
second leg of this thing."
Gessner spent $27,626 on his
campaign - $20,000 more than
Casey- but O'Shea spent $700
less than Casey.
· Casey, 56, was elected to the
School Board in 1988, lost in
1992 and .won again in 1994.
Of the three other School
Board races, the biggest surprise came in the Democratic
1 primary for the open District 5
seat, which covers southeast
Pinellas County.
In that race, Fillyau, a twoterm St. Petersburg City Coun-
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cil member and the most
well-known of any candidate, won
just 30 percent of the vote. Brown,
63, captured about 70 percent.
Brown said she was never intimidated by Fillyau's name recognition.
Brown
Bostock
Welch
O'Shea
"I have always felt from the
very beginning . . . that I was just
better qualified," she said.
A man who answered the
phone at Fillyau's campaign headquarters Tuesday said Fillyau
would not comment on the election results.
In the Republican primary for
District 5. at-home mother Nancy ·
Todd
Bostock and Kenneth Welch, an
accountant, garnered enough of out that message to all the Republi- and I'm up against a big political
the primary vote to advance to a can voters, about improving name," said Caramello, 31.
nmoff Oct. 1. .
achievement for all students," said
The winner of the Republican ·
runoff in District 4 will face DemoWelch's showing, along with Welch, 34.
In the Republican primary for crat Adelle Vaughn Jemison in the
Brown's win, keeps alive the possibility that for the first time a black District 4, the second open seat on general election.
In the Republican primaty for
candidate could win election to the the School Board, former principal
Pinellas School Board. Both Tom Todd and businesswoman Ja- the District 2 seat, Thomas Robnet Caramello advanced to a runoff bins defeated Charles Lambeth.
Brown and Welch are black.
Oct. 1.
Robbins, who runs a Pinellas
Bostock, 29, led the Republican
Todd, husband of Pinellas Park assisted living facility, won 60
primary with about 43 percent of
the vote. Welch finished second County Commissioner Barbara percent of the vote. Lambeth, a
Sheen Todd, won 43 percent of the former Pinellas school administrawith 27 percent.
vote, edging out Caramello, who tor, finished with 40 percent.
Gary D. Keller won 17 percent won 36 percent.
Robbins will challenge Linda
and Lucretia Voigt finished last,
Retired Army Lt. Col. Charles Lerner, the board's only Demowith 13 percent.
Currie Patton finished third with crat, in the general election.
"I thought I was the candidate 21 percent of the vote.
"It was a lot of hard work, but
who had the strongest message
"I'm just a regular mom (and) now the hard work begins," said
and what we're going ·to do is get businessperson and everything Robbins, 47.

